
      Pelham School Board Meeting Agenda
May 19, 2021

Meeting-6:30 pm
Sherburne Hall

AGENDA

I. PUBLIC SESSION

1. Opening/Call to Order

a. Call to Order
b. Pledge of Allegiance
c. Public Input/Comment - Given the challenges during Public Input/Comment at the May

5, 2021 Meeting, the Board Chair will review the expectations before public input
begins. As always, the Board encourages public participation. Our approach is based on
Policy BEDH. This includes these guidelines:

i. Please stay within the allotted three minutes per person.
ii. Please give their name, address, and the group, if any, that is represented.

iii. We welcome comments on our school operations and programs. In public
session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

iv. We appreciate that speakers will conduct themselves in a civil manner.
d. Opening Remarks: Superintendent and Student Representative

2. Presentations (If necessary)

3. Main Issues/Policy Update

a. Director of Technology
i. Explanation: Superintendent McGee is nominating Holly Doe to be the next

Director of Technology for the 2021-22 School Year. Ms. Doe has spent the last
two years in another district in NH and hopes to return to her roots. She will be
available to the Board to ask questions.

ii. Materials:
1. Resume

b. Pandemic Response, Masks and Vaccinations, and Reopening Safety 2021
i. Explanation: Superintendent McGee will update the Board regarding the

District’s response to the COVID-19 pandemic. This will include following up on
the questions the Board asked regarding the mask requirement for Pelham
Schools.

ii. Materials:
1. Memorandum
2. Letter from Karen McGlynn to School Board



3. DRAFT Reopening Safely 2021 Task Force Membership and Charge

c. Pelham Memorial School Project Update
i. Explanation: Superintendent McGee will present an update about the Memorial

School Project.
ii. Materials:

1. Memorandum
2. Building Committee Membership and Agenda

d. End of Year Finances
i. Explanation: Business Administrator Mahoney will answer the questions posed

by the Board at the previous meeting regarding proposed end of year
purchasing. The Board is asked to consider authorizing this proposed purchasing.

ii. Materials:
1. Memorandum on End of Year Purchasing and supporting documents

e. Energy Efficiency Initiative Refinance Opportunity
i. Explanation: Business Administrator Mahoney will request the Board consider

refinancing our current lease for our Energy Performance Lease.
ii. Materials:

1. Memorandum and supporting documents

f. DRAFT FY23 Budget Development Schedule
i. Explanation: Business Administrator Mahoney will share the draft schedule for

the FY23 Budget development
ii. Materials:

1. DRAFT FY23 Budget Development Schedule

g. Permission to Hire
i. Explanation: Superintendent McGee is requesting a motion to authorize the

superintendent to hire new staff directly until September 1 due to the need to
hire staff quickly in the summertime and in a very competitive marketplace.

ii. Materials: None

h. Policy Revision
i. Explanation: The Policy Committee is presenting the following policy changes for

consideration. There are no second readings.
ii. Materials:

1. First Reading
a. DJD - Cooperative Purchasing
b. EBCD - Emergency Closings
c. EBCE - School Closings and Cancellations
d. GCO - Evaluation of Professional Staff
e. EGA - Intranet/Internet Acceptable Use
f. GBEF - Responsible Use of Technology for Staff
g. JICL - School District Internet Access for Students

2. Second Reading
a. none



4. Board Member Reports – Committee reports, school activities and events, or other school
related programs that board members have attended or participated in.

5. Housekeeping
a. Adoption of Minutes

i. 2021.05.05 Draft Public Minutes
ii. 2021.05.05 Draft Non-Public Minutes

b. Vendor and Payroll Manifests
124 $534,682.74
PAY124P $16,795.80
AP051921 $253,955.33

c. Correspondence & Information
d. Staffing Updates

i. Leaves
ii. Resignations

Nichole Pike Counselor PES
Monique Fournier Teacher PHS
Brent Clanin Director of School Counseling PHS

iii. Nominations
Thomas Beer Asst. Director of Student Services District
Holly Doe Director of Technology District
Molly Igo Teacher PMS
Janelle James Teacher PMS
Cheryl Page Teacher - Math PHS
Bethany St. Aubin Teacher PES

6. Future Agenda Planning

7. Future Meetings:
a. 06.02.21 Board Meeting 6:30 PM Sherburne Hall
b. 06.16.21 Board Meeting 6:30 PM Sherburne Hall

8. Non-Public Session* (if necessary)

*Rules for a non-public session 91-A:3 Nonpublic Sessions.
II. Only the following matters shall be considered or acted upon in nonpublic session: 
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or
the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting
and (2) requests that the meeting be open, in which case the request shall be granted. 
(b) The hiring of any person as a public employee. 
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the public body itself, unless such person requests an open meeting. This exemption shall extend to
any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay
or poverty of the applicant. 
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would
likely benefit a party or parties whose interests are adverse to those of the general community. 
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or



against the public body or any subdivision thereof, or by or against any member thereof because of his or her
membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or
filed litigation against any public body for the purposes of this subparagraph. 
(f) Consideration of applications by the adult parole board under RSA 651-A. 
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at
the county or state correctional facilities by county correctional superintendents or the commissioner of the
department of corrections, or their designees. 
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where
consideration of an application in public session would cause harm to the applicant or would inhibit full
discussion of the application. 
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including
training to carry out such functions, developed by local or state safety officials that are directly intended to thwart
a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or
loss of life. 
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under
RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A. 
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or
RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general public or the school district that is considering a contract, including any meeting between the
school boards, or committees thereof, involved in the negotiations. A contract negotiated by a school board shall
be made public prior to its consideration for approval by a school district, together with minutes of all meetings
held in nonpublic session, any proposals or records related to the contract, and any proposal or records involving
a school district that did not become a party to the contract, shall be made public. Approval of a contract by a
school district shall occur only at a meeting open to the public at which, or after which, the public has had an
opportunity to participate. 
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of
the public body, even where legal counsel is not present. 



Holly Doe 
Director of 
Technology 

Holly Doe 

Summary Experienced Director of Technology with more than twenty-four years of 
classroom and leadership experience. Focused on the on-going development 
of instructional strategies to meet students individual needs and make the most 
effective use of technology in the classroom.

Experience 
Bedford School District SAU #25-Director of Technology
July 2019 - Present Bedford, New Hampshire

Implemented a new MDM solution for iPads and Macs. Upgraded the security and 
efficiency of network with new Firewall and endpoint management software on all 
servers and district PC’s. Worked with Digital Learning Specialists to create new pro-
fessional development resources and a workshop day around staff needs. 

 

Pelham School District SAU #28-Director of Technology
April 2015 - June 30, 2019 Pelham, New Hampshire

Facilitated a diverse team of stakeholders in a Future Ready Planning process and 
provided the vision and leadership needed to implement a 1:1 Chromebook program 
in grades  3-12.

Pelham School District SAU #28- Technology Integrator
November 2012 - April 2015, Pelham, New Hampshire

Coordinated district and school specific professional learning opportunities for staff 
through collaborative planning, modeling and the delivery of workshops and online 
training opportunities.

Pelham School District SAU #28-STEM/Enrichment Teacher
September 2009 - November 2012, Pelham, New Hampshire

Taught weekly classes to over 800 students utilizing the engineering design 
process. Addressed science curriculum in each grade level and was focused on 
problem solving, computational thinking and robotics.

Lesley University-Adjunct Faculty
April 2003 - November 2011, Cambridge, Massachusetts
Course: ECOMP 6008-Telecommunications: Curriculum in a Global Context 

Trained educators participating in a Masters level program to use Internet technologies 
to enhance the classroom learning environment.



North Hampton School SAU #21-Technology Coordinator/Computer 
Teacher Grades 1-8
September 1996 - May 2001, North Hampton, New Hampshire

Conducted teacher training. Deployed and maintained school network consisting of a 
file server and over 100 networked stations. Collaborated with staff members and the 
community to create a multi-year technology plan.

Asa C. Adams School Union #87-Fourth Grade Teacher
September 1995-June 1996, Orono, Maine
Implemented project-based science units including worm composting, flight, and water 
filtration. Actively involved students in literature circles and biographical writing 
through a simulated Wax Museum.

Milo Elementary MSAD #41-Fourth Grade Teacher
September 1994-June 1995, Milo, Maine

Focused on cooperative learning strategies and authentic portfolio assessment. State 
winners of “The Best Ping-Pong Network Ever” Technology Contest sponsored by 
NYNEX.

Education 
Granite State Leadership Academy/SNHU
Working towards CAGS in Educational Leadership/NHSAA
2018-2021, Manchester, NH
Lesley University/ Masters in Educational Technology
1997-1999, Cambridge, Massachusetts
University of Maine at Farmington/ Elementary Education
1990-1994, Farmington, Maine

Certifications Certified Educational Technology Leader-CETL
#0350 Digital Learning Specialist
#1811 Elementary Education K-8
Google Certified Innovator-London Academy 2013

Awards   
S u s a n  J a n o s z  A w a r d  f o r  T e c h n o l o g y  L e a d e r s h i p  2 0 1 7  
PAEMST-Presidential Award for Excellence in Science 
Teaching, 2012
Google Certified Innovator-London Academy 2013 
National Geographic Grosvenor Fellowship, 2014 
Member of the LEGO Education Advisory Panel 2014
2013 and 2018 EDies Award Recipient

Accomplishments 
CoSN National Board Member 2020-Present
Future Ready Technical Advisor 2020-Present

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed. D.
Superintendent Director of Curriculum,

Instruction & Assessment

Deb Mahoney Joan Cote
Business Administrator Human Resources Administrator

Brenda Colameta 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Technology Director Pelham, NH 03076 F:(603)-635-1283 Interim Director of

Student Services

To: Pelham School Board
From: Chip McGee, Superintendent
Re: Pandemic Response
Date: May 19, 2021
Cc: Deb Mahoney, Business Administrator

Sarah Marandos, Director of Curriculum

The Pelham School District continues to operate under the Family Choice model with
approximately 75% of our students in school full time and 25% remote full time.

● Given the reduced level of transmission in the community and the adjusted guidance
from the NH DHHS, we are changing one element of our universal guidelines. Mask
wearing outdoors is now recommended but not required. All other universal
guidelines, including exclusion for close contacts, remain in place. We believe this will
provide protections for students and staff so that school can remain safe and open
moving forward.

● Given the need to prepare for the 2021-22 School Year, I am proposing the formation
of a Reopening 2021 Task Force.

Level of Community Transmission
The level of community transmission has declined since the last update on May 5, 2021 but
remains substantial. We continue to see more people vaccinated including 135 students who
got their first shot at our voluntary Student Vaccination Clinic on May 14. Because community
transmission remains substantial, we need to keep using the universal guidelines including
masks and social distancing.

TABLE: Level of Community Transmission
Criteria 11.18 12.1 12.7 12.15 12.28 1.6 1.20 2.17 3.3 3.17 4.07 4.21 5.5 5.19

COVID-19 PCR
test positivity
7-day avg

3.8% 4.8% 7.7% 9.8% 8.3% 11.1
% 8.7% 4.6% 4.2% 3.7% 6.2% 5.2% 3.4% 3.2%

New infections/
100k prior 14
days

240 442 508 787 613 739 769 315 274 267 417 395 242 137

New
hospitalizations/
100k prior 14
days

1.4 1.4 0.5 0.9 0.9 0.9 2.8 0.9 -- -- -- -- - -

Minimal
Moderate
Substantial

NH DHHS trendlines for this data from the start of the pandemic provide a visual representation
of the level of community transmission. This data is for Hillsborough County excluding Nashua.
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(Notes: These charts do not provide a y-axis scale. One can get a sense of the scale by
comparing the peak data in the table above to the peak data in the charts.)

CHART: New Cases per 100,000 (last 14 days)

CHART: PCR Test Positivity Rate (last seven days)

The charts show the decline of community transmission in the past two weeks and yet higher
than the first three months of the school year.

The chart “New Hospitalization per 100,000 prior 14 days” are not shown because they are no
longer provided by DHHS. These charts do not reconcile precisely to the table above because
the charts are updated daily while the table is updated before each School Board meeting.

Level of School Impact
The level of impact on the school is medium due to the continued strain on staffing resulting
from requests for leave as well as resignations. We have seen a decline in exclusions and
quarantines for staff.

The updated Staffing Capacity Data table lists the number of current exclusions. (The previous
table has been moved to the end of this memo for reference). An exclusion means a case
where a person is told to not come to school for reasons related to COVID-19 such as a close
contact.
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TABLE: Staffing Capacity Data

School

Enrolled

on
10.1

Exclusions

1.20 2.17 3.3 3.17 4.7 4.21 5.5 5.19

PES 711 14 2 49 7 9 1 12 2 2 2 22 3 0 2 5 0

PMS/SAU 433 17 1 20 1 11 2 26 4 41 4 4 2 11 1 1 1

PHS 606 12 6 22 1 12 0 8 1 34 2 14 0 6 0 1 0

Total 1,750 43 9 91 9 32 3 46 7 77 8 40 5 17 3 7 1

We have 7 in school students currently excluded from school and 1 staff member. The decrease
from May 5 is the result of fewer cases in school and smaller numbers of close contacts. We
continue to have no evidence of transmission with the schools.

Attendance today (May 17) is at 96%, including exclusions so the level of student absenteeism
is low. Staffing capacity remains strained. Custodians and IAs present our most significant
challenge. We have instituted a signing bonus and recruitment bonus for custodians. The
vaccination clinic for staff also appears to have helped stabilize staffing levels with staff who
have not needed to be excluded as a result of being fully vaccinated.

TABLE: Level of School Impact
Criteria 11.18 12.1 12.7 12.16 12.28 1.6 1.20 2.1 3.3 3.17 4.7 4.21 5.5

Transmission
within schools Low N/A N/A N/A N/A N/A Low Low Low Low Low Low Low

Student
absenteeism

5%
Low N/A N/A N/A N/A N/A 5%

Low
7%
Low

6%
Low

6%
Low

9%
Low

6%
Low

4%
Low

Staff
capacity3

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Low
Medium
High
Source: Pelham School District data sources.

The Big Six: Masks, Distancing, Hand Sanitation, Screening, Ventilation, and Vaccines
Much has begun to change as a result of the increased level of vaccinations in the region and in
Pelham. Additionally, the Board asked at the previous meeting on May 5 for additional
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information regarding the District’s requirement that those at school wear masks. That
information is included here.

Masks Outdoors Optional and Recommended but not Required
Given the reduced level of transmission in the community and the adjusted guidance from the
NH DHHS (see page 15), we are changing one element of our universal guidelines. Mask
wearing outdoors is now optional and recommended but not required. This is based on the
NH DHHS guidance that recommends outdoor masks and strongly recommends indoor masks.
We see that as guidance from DHHS that removing masks outdoors in school is a reasonable
risk to take on for individuals. All other universal guidelines, including exclusion for close
contacts, remain in place. We believe this will provide protections for students and staff so that
school can remain safe and open moving forward. If we observe an increase in cases in Pelham
or in the region, we may reinstate the requirement that masks be worn outside as well.

Planning for Reopening 2021
Given the need to prepare for the 2021-22 School Year, I am proposing the formation of a
Reopening 2021 Task Force. The proposed structure is included in the Board agenda. The
purpose will be to provide regular feedback from a range of representative perspectives on the
Pelham School District Reopening Plans. The task force cannot override the guidance of
federal, state, or local public health officials or education officials including the Pelham School
Board. Rather, it is an opportunity for community voices, including parents, staff, and students,
to provide feedback.  The first meeting is proposed to be on Tuesday, June 8 from 4:00 - 5:00. (I
mistakenly set the first meeting for Memorial Day, Monday May 31, 2021). It will be entirely
remote to allow greater participation. Members can expect a one hour meeting and two to three
hours of additional time per week until the July 7, 2021 Board Meeting.

Clarifications
Several misunderstandings regarding our universal guidelines have been shared in the past two
weeks since the previous meeting. This is an effort to keep the focus on accurate information.

● Students can talk during lunch and breaks. They are asked to sit facing forward. If we
could not provide a full six feet of physical distancing, they are required to use clear
plastic desk guards.

● The schools have a stockpile of masks available if one gets dirty or wet so students can
replace it immediately.

● Mask breaks continue to be offered to students and students have always been able to
remove their mask when physically distanced inside or outside.

● Families have always had the right to request an exemption from wearing a mask for
reasons that can be medically documented or if needed in a student’s Individualized
Education Plan.

In order to make sure we implement our universal guidelines consistently, fairly and kindly, we
have reviewed all of these expectations with staff in the past two weeks.

When can mask wearing become optional?
I spoke to Sheryl Nielsen, M.Ed., the COVID-19 Education Liaison regarding COVID-19 at the
NH Department of Health and Human Services. She did not provide a single specific metric for
when DHHS would stop recommending masks. Instead, she provided this information:

● The CDC and NH DHHS continue to recommend masks in school settings whenever
possible to protect the individual and others in the classroom/school setting.

● The CDC estimates that at least 30-40% of people infected are asymptomatic.
● The State mask mandate has expired, but business, schools, towns/cities, etc. are still

able to implement their own mask requirements.
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● Face mask use continues to be important to help prevent spread of COVID-19, protect
the person wearing the mask, and others around that person.

● NH DHHS continues to recommend face masks be used whenever possible in public
locations and other people are around, especially in indoor environments.

● Nobody should be/is requiring kids sitting in classrooms all day to wear N95 masks
(that’s inappropriate).

The source is the New Hampshire Coronavirus Disease 2019 Twice a Month Call for Education
and Childcare Partners on May 5, 2021,

What is the NH DHHS recommendation on masks in schools?
This is the May 10, 2021 Guidance from NH DHHS on mask wearing in schools. “NH DHHS
continues to recommend schools and childcare agencies implement face mask use whenever
possible (for students/children, visitors, volunteers, staff, etc.), including outdoors in group
settings. Face masks are strongly recommended indoors, especially if students are seated
within 6 feet of each other. Whether or not face masks are required in schools has always been
left to local school district/board policy. CDC’s new recommendations are that fully vaccinated
people don’t have to wear masks when outdoors meeting in smaller private gatherings- neither
of these criteria apply to childcare or K-12 schools settings. Through Emergency Order #74,
enacted on November 20, 2020, New Hampshire mandated the use of masks for all persons
over the age of five when in public places. This emergency order expired on April 16, 2021 and
residents are no longer required to mask in public. However, mask use remains a highly
effective mitigation strategy in preventing the spread of COVID-19. All New Hampshire residents
are still advised to wear a mask or cloth face covering over their noses and mouths any time
they are in public spaces, indoors or outdoors, where they are unable to or do not consistently
maintain a physical distance of at least six feet from persons outside their own households."

Face masks are not restraints
At the May 5 meeting, a person claimed that NH’s Restraint Statute (RSA 126-U) is a rationale
for not requiring children to wear face masks in schools. NH Education Commissioner Frank
Edelblut has received confirmation from the Attorney General's Office that they do not consider
the requirement to wear face masks as a restraint under RSA 126-U. The Commissioner wrote
to School Districts, “the AG office’s position is that schools are permitted under current state law
to mandate masks as recommended by DHHS.”

Are there adverse effects of mask wearing?
This Science Brief from the Center for Disease Control explains that mask wearing has no
significant adverse health effects for wearers. The CDC writes, “Studies of healthy hospital
workers, older adults, and adults with COPD reported no change in oxygen or carbon dioxide
levels while wearing a cloth or surgical mask either during rest or physical activity. Among 12
healthy non-smoking adults, there was minimal impact on respiration when wearing a mask
compared with not wearing a mask; however, the authors noted that while some respiratory
discomfort may have been present, mask use was safe even during exercise. The safety of
mask use during exercise has been confirmed in other studies of healthy adults. Additionally, no
oxygen desaturation or respiratory distress was observed among children less than 2 years of
age when masked during normal play. While some studies have found an increase in reports of
dyspnea (difficulty breathing) when wearing face masks, no physiologic differences were
identified between periods of rest or exercise while masked or non-masked.”

Conclusion
With community transmission decreasing, vaccinations increasing, and the school impact
remaining steady, the Pelham School District anticipates continuing with the Family Choice
Model through the end of the school year. If NH DHHS were to identify an outbreak, the District
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finds its staffing situation becoming critical, and/or other changes in our decision grid, we would
have to reevaluate our capacity to provide this option. This could include a decision to pivot to
remote for a group, a class, a school, or the district for a period of time.

The change in approach to masks when outdoors will be a good test at the end of the school
year. The Reopening 2021 Task Force should allow us to get community input on our plans for
school next fall.
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Metrics Scales

Criteria
Level of Community Transmission

Minimal Moderate Substantial

Covid-19 PCR test positivity as a 7 day average <5% 5 - 10% > 10%

Number of new infections per 100,000 people
over the prior 14 days <50 50 - 100 >100

Number of new hospitalizations per 100,000
people over the prior 14 days <10 10 - 20 >20

Criteria
Level of School Impact

Low Medium High

Transmission within the
schools

Zero or sporadic cases with
no evidence of transmission

within the schools

One cluster2 in
the school

Two or more unrelated
clusters2 in the school

Student absenteeism <15% 15-30% >30%

Staff capacity3 Normal Strained Critical

Decision Grid
Level of Community Transmission

Minimal Moderate Substantial

Level of School
Impact

Low Family Choice Family Choice Family Choice5

Medium Family Choice Family Choice5 Primarily
Remote

High Primarily
Remote4

Primarily
Remote

Primarily
Remote

Notes:
Thank you to Salem School District for sharing their materials.
1. Level of School Impact is determined by the three identified criteria – transmission rate within the school, student absenteeism,

and the staff’s capacity to conduct classes and school operations.  Capacity to maintain operations is a subjective factor.
2. A cluster is defined as 3 or more individuals confirmed with COVID-19 who are part of a related group of individuals (e.g. a

classroom) who had the potential to transmit infection to each other through close contact within the last 14 days. Two or more
clusters are defined as those with onset (based on source case symptom onset dates) within 14 days of each other.

3. Staff capacity is a subjective assessment.  Account must be taken for a school’s ability to maintain adequate staff for facility
operations, transportation, teaching, and administrative functions.

4. Rate of community transmission with a high impact on schools will very likely be determined by local public health officials in
conjunction with school officials. High impact on schools is defined as greater than 30% student absenteeism and critical effect
on school operations.

5. Level of Community Transmission is determined by PCR test positivity as a 7 day average, new infections over 14 days per
100,000 individuals, and new hospitalizations.  All are determined at the county level and not the community level.
Consequently, the rate of community transmission determined with input and guidance from local or state public health officials.
The level of community transmission likely will not be a single determining decision-making variable. Rather, it will be used in
conjunction with school impact and positive test rates.
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PREVIOUS TABLE: Staffing Capacity Data (used 11/18/20 to 01/06/21)

School
Enrollment
as of 10/1

Exclusions
Positive Cases since

Pivot on 11/25As of 12/7 Since 12/7

Student Staff Student Staff Student Staff

PES 711 247 62 31 21 2 10

PMS/SAU 433 161 60 20 11 8 4

PHS 606 218 33 65 16 17 3

Total 1,750 626 155 116 48 27 17

8
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As the Pelham Health officer, I have worked closely with the State Department of

Health over the past 14 months, to track the numbers and the trends in Pelham and

we as a community continue to be part of the highest number clusters in NH for

Covid-19.  Although we are seeing the number currently in a downward trend we

continue to be in the 1 of 2 clusters in NH with the highest rates and it doesn't help

that we are a border town to Massachusetts.  I have received many inquiries about

“Pelham’s number now being so low”, so why do we still have restrictions? Please

keep in mind that these numbers only reflect the cases the state receives of people

that have been tested and are positive, and does not include those that are ill and not

tested or reported or A-symptomatic.

To address the desire to have masks optional in the elementary school, please let me

be very clear that the CDC, DHHS and myself are not in favor of removing masks

from children in the classroom.  We want to keep the children in school and

removing masks at this stage of the pandemic could set us way back.  Yes, children as

a whole do not seem to get very ill, but not all children. There are thousands that are

getting covid-19 and have prolonged effects from then presenting with Multi

inflammatory disease, and hundreds who are sick enough to be hospitalized.

Just because it doesn't affect you personally, it is having an effect on many others

around you.  In addition, please keep in mind that children under 12 years old do not

have the option to be vaccinated.  At this time last year, we were seeing very few if

any children getting sick, now we see hundreds of them in every county. This is

where science comes in, so let me explain .  The virus needs a host to survive.  To do

this it will mutate, as we have seen, and change in any way possible to be able to



attach to any host available. So if adults are all getting vaccinated and they no longer

can survive on that host, it will change and find another, and that is why what we are

seeing is so prevalent in children.  Not only will it attack another host, but as time

goes it will get stronger and more contagious, as we have seen with the UK variant.

When it mutated it became 70X more contagious than the original strain.  So it's

been a race against the clock and continues to be, until we can get more people

vaccinated.  And, if for no other reason, do it to protect the children w/ asthma,

chronic lung disease, diabetes and obesity.  Many may not know this, but childhood

obesity is a very high risk factor for getting seriously ill from Covid-19, and our

country is currently experiencing a high rate of childhood obesity and we see it

everyday even in our town of Pelham.  Our schools take great pride in protecting

children from other things such as peanut allergies so why wouldn't we continue to

take measures to protect them from Covid-19 especially knowing it is only

temporary. So for these reasons and many others it’s important to continue to

practice mitigation, which includes masks and social distancing.

So what does this mean for other adults if children aren’t wearing masks?  As for

teachers, there may be some that may not have the option to be vaccinated, so

infected children who could be asymptomatic, without a mask could get them sick,

Children could unknowingly bring COVID-19 home to other members of their

household who may be at higher risk and make them sick as well.  Yes I understand

that people feel they should have the right to decide whether they want to wear a

mask, but it is about doing what is right to protect others.



What we do know is masks work. Back on Feb 10th 2021, a CDC study found that 2

people wearing a mask blocks aerosol exposure by more than 95%.   But we also

know that no one type of mitigation is perfect. That's why we have to layer our

mitigation to include social distancing and vaccinations to create a barrier and stop

the spread of Covid-19.  If scientific evidence tells us that if not all people are

vaccinated, we should not be having large gatherings inside due to the potential for

the event to become a super spreader, then we need to consider classrooms as large

gatherings.

Finally, we understand the concern over a child’s resistance to wearing masks can be

trying.  We have been doing so for quite sometime and during my observational

walks in the schools with Superintendent McGee, the children seem to have adjusted

well.  It is our suggestion for the parents to encourage their children to hang in there

for just a little while longer.  Please explain to them that this is hopefully a

short-lived situation and that the school year is coming to an end.

With any luck the country will get emergency authorization for the vaccine for all

children by the end of summer, and school will be able to resume next fall with some

normalcy.

As for what type of markers we are looking for to finally be rid of all restrictions, it

starts with a downward trend in daily numbers of positive cases, which is why we

are now seeing some relief of restrictions for those vaccinated, also an upward trend

in those getting vaccinated, and finally, having the numbers of positive cases being



under 10 per day for consecutive weeks. And we have not seen that yet in the state

of NH.

Fighting a pandemic is a process, and this is a process that is proven to work.  It is

important to remember that we need to make decisions about a pandemic based on

science and not emotions, and science tells us that we are not out of the woods yet.

So at this point, we ask to keep the masks on the children and for the public to

continue to be patient for a little while longer. Let the experts and science lead our

ability to finally rid us of this virus once and for all.  Believe me when I say, there is a

light at the end of the tunnel and it is coming very soon.

Regards,

Karen McGlynn

Return to Agenda



Pelham School District
DRAFT Reopening 2021 Task Force
May 19, 2021

Purpose: To provide regular feedback from a range of representative perspectives on the Pelham School
District Reopening Plans. The task force cannot override the guidance of federal, state, or local public health
officials or education officials including the Pelham School Board.

Commitment
● First Meeting is on Tuesday June 8 from 4:00 pm to 5:00 pm. It will be entirely remote to allow greater

participation.
● One hour meeting and two to three hours of additional time per week until the July 7, 2021 Board

Meeting..

Proposed Membership
● Parents (3)
● Students (2)
● Teacher/Educator (3)
● Instructional Coach for Technology (1)
● Instructional Assistants (1)
● School Nurse (1)
● Pelham School Board Member (1)
● Administration Members

○ School Administrators (3)
○ Director of Technology (1)
○ Director of Human Resources
○ Business Administrator
○ Director of Curriculum, Assessment and Instruction
○ Director of Special Services
○ Superintendent

Guiding Beliefs
● Safety First – The health and safety of our students, faculty, and community is our highest priority. We

must have our safety protocols in place before we can proceed. This includes addressing our student’s
social and emotional well being.

● Be in School - While our remote learning efforts have been remarkable for the past year, it is not
equivalent to, or a replacement for, in person teaching and learning. Students deserve the best
education we can provide so long as it is safe to do so.

● Data Drives our Decisions - Reopening decisions will be based on epidemiological data and guided by
Public Health Officials and Emergency Management partners.

● Be Flexible; Offer Choice - As circumstances continue to change, District decisions will need to be fluid.
Flexibility includes potential differences depending on students' ages and needs.

● Be Equitable and Personalized - Reopening must support educational equity for all of our students and
the personalization of learning for all students.



DRAFT Agenda
1. Introductions
2. Purpose
3. Norms
4. Schedule
5. Key Thoughts/Challenges
6. Next Steps

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed. D.
Superintendent Director of Curriculum,

Instruction & Assessment

Deb Mahoney Joan Cote
Business Administrator Human Resources Administrator

Brenda Colameta 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Technology Director Pelham, NH 03076 F:(603)-635-1283 Interim Director of

Student Services

To: Pelham School Board
From: Chip McGee
Re: Pelham Memorial School Project Update
Date May 19, 2021
CC: Deb Mahoney, Business Administrator

Sarah Marandos, Director of Curriculum

As part of our routine Board Meetings, I will provide the Board with an update on the Pelham
Memorial School Project.

Building Committee
Principal Maghakian has set the first organizational meeting for Wednesday, May 26th at 6pm.
It will be virtual. The membership list and agenda is included with the Board packet.

Pre-Construction
● Energy rebates – Monday May 17th the project team will meet with the NH Saves

consultant.
● Liberty Electric – Tuesday May 11th the project held a work session with Liberty

representatives to work out a timely, cost effective plan to relocate the existing electrical
transformer while minimizing power outages throughout the course of the project.

● Gas Easement –at the request of Tennessee gas, site plans have been slightly modified
to relocate parking outside of their easement.

● BP&S has developed a contractor interest form that will be used to vet those firms who
are interested in the project. Zoom conferences will be scheduled to align with the
delivery of various bid packages.

Design
● The design team has revised the food services area of the building by increasing the

walk-in cooler and adding a staff restroom.
● The building’s roof plans are being developed to accommodate the possibility of future

solar panels.
● Foundation bid documents will be completed next week.



Planning and Permitting
● Communications continue with the Pelham Planning Director. This week Trident made

the request to present the project at the June 7 planning board hearing.
● Next Tuesday May 18th the project Team will meet on site with Lt Hodge of the Fire

department to review the placement of fire hydrants and the phasing / logistics plans.
● State Alteration of Terrain permit application was filed last week and is in que for review

at NH Department of Environmental Services – the project will be seeking an expedited
review.

● On Thursday, May 13, Trident held a call with Inspector Soucy, the town building
inspector.

Price Escalation
Below is a market conditions report from a national Construction Management firm.  Trident will
continue to monitor the local market conditions, and work with BP&S and Harriman during the
next round of budgeting before the construction documents are finalized and put out to bid.
Then ultimately the team will work to reduce the risk associated with price increases and labor
shortages all while maintaining the budget.

Return to Agenda



Pelham School District
Memorial School Building Committee

Wednesday, May 26th at 6:00pm - 7:00pm

1. Opening
a. Welcome and Introduction

i. Committee Members:
1. Stacy Maghakian, Memorial School Principal (Chair)
2. Chip McGee, Superintendent
3. Deb Mahoney, Business Administrator
4. Alan Miller, Facilities Director (Brian Sands)
5. Troy Bressette, School Board Member
6. Darlene Greenwood, School Board Member
7. Pattie Lamontagne, Staff Member
8. Billy Beauchesne, Staff Member
9. Jen Grover, Staff Member
10. Kristin Corey, Community Member
11. John Gould, Community Member
12. Debbie Ryan, Community Member
13. David Wholey, Community Member
14. Jason Croteau, Budget Committee
15. Abigail King, Student
16. Morgan Benson, Student
17. TBD (2022), Student

2. Committee Norms
a. Shared draft
b. Activity

3. Purpose of the Committee:  To serve in an advisory capacity to help with the project
management of the renovation and upgrade of Memorial School

4. Responsibilities of the Team
a. Agendas and minutes will be posted

i. Secretary?
5. Groundbreaking (Time Capsule)

a. Date
b. Planning next steps

6. Establish Future Monthly Meeting Dates
a. Monthly
b. Virtual

7. Questions?

Return to Agenda



PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2021.05.19 

AGENDA ITEM:    End of Year Spending FY21 follow-up 

ACTION  X  PRESENTATION         INFORMATION     
======================================================== 
BACKGROUND: 

To continue the review of identified needs, the SAU office has researched questions related to 
the remaining items for board consideration of approval to purchase at this time. 

Item Item Description Loc Additional Information Cost 

1 Replace Blue Facilities 
Truck 

B&G Removed. We will use the FY23 
budgeting process for this and future 
maintenance equipment replacement. 

0 

2 Student Classroom 
Chairs (Desks 
removed) 

PMS (117) Chairs (reduced from 165) $8,254 

3 Teacher Desk 
Replacements 

PMS (18) Double Pedestal (reduced from 28)   $13,168 

4 Teacher Chair 
Replacements 

PMS (20) Office Chairs (reduced from 31) $4,733 

5 Teachers - Jamboards PMS Removed. We will commit to the less 
expensive Promethean Boards. 

0 

6 Teachers – Promethean 
Boards 

PMS (11) Math teachers Grades 7 and 8, All 
English Teachers and the Tech 
Educator.   

$24,947 

7 Document Cameras PMS (37) Cameras for every classroom 
(reduced from 40) 

$4,773 

Total if all approved: $55,875  

ADDITIONAL NOTES 

Items 2, 3 and 4 Furniture at PMS: We are requesting these items for PMS for two reasons. First, 
this furniture is old and/or poorly functioning. The student classroom chairs have welds that are 
rapidly failing and pose a safety hazard when they break. The teacher desks and teacher chairs 
have remained in use for the last two years despite needing replacement. Second, prices for 
construction materials appear poised to escalate significantly in the coming year. This includes 
earthwork, concrete formwork, redimix concrete, reinforcing Steel and structural steel. These 
purchases would help provide some insurance for the construction plan for PMS. 

Items 5, 6 and 7 Technology at PMS: We are requesting technology items for PMS for the same 
reason as we have for furniture - concern about construction cost escalation. Additionally, these 
technologies will have an immediate impact on our instructional goals in math and English at 
PMS. 

FISCAL IMPLICATIONS:  $55,875 encumbrance 

RECOMMENDATIONS:    
I make a motion to approve the above encumbrances of Fiscal Year 2021 appropriations for the 
purchases as presented. 



Quote
Thank you for allowing Hertz to quote your furniture. This quote is valid for 30 days.
When you are ready to place your order, please sign the final page and return this entire
document to me.
Please let me know if you have any questions.

Quote for delivery to:

Pelham Memorial School
Sue Rouse
59 Marsh Road
Pelham, NH 03076

603-635-2321 ext. 2005

 

 

Questions? Please Contact...
NH Regional Sales

Manager Sales Support Rep  

Bob Hakakian
bobh@hertzfurniture.com 
O: 800-526-4677 x1119

C: 704-804-4998

Yvonne Mino
yvonne@hertzfurniture.com

ext. 1154

 

 
Quote Details

 

Qty. 17
Nate Teachers Desk - Double
Pedestal
Model #ACD-3060 
Frame Color: TBD 
High-Pressure Laminate Top: TBD 
Edge Banding: TBD

($779.00/unit)
$13,243.00

 
Qty. 17
Drawer for Teachers Desks
Model #ACD-DRWR

$0.00

 

Qty. 117
18" Zed School Chair
Model #ZED-718 
Seat: Primary Blue 
Frame: TBD

($70.95/unit)
$8,301.15

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
170 Williams Dr. Ramsey, New Jersey 07446

Page 1 of 6

https://www.hertzfurniture.com/?utm_source=as400-order&utm_medium=email&utm_campaign=email type: Order Confirmation&utm_content=Offline&repID=762&rmccls=K-12


 
Qty. 20
Luxhide Adjustable Mesh Back
Executive Office Chair
Model #OTG-1692

($238.00/unit)
$4,760.00

Notes:

  Liftgate Delivery Charge $2,756.00

Quote billing address:

Pelham School District
Accounts Payable
59A Marsh Road
Pelham, NH 03076
603-635-1145

Subtotal:
Discount:
Taxes:
Total:

$29,060.15
-$2,906.02

$0.00
$26,154.13

 
THANK YOU FOR THE OPPORTUNITY TO QUOTE YOUR FURNITURE.
 

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
170 Williams Dr. Ramsey, New Jersey 07446

Page 2 of 6

https://www.hertzfurniture.com/?utm_source=as400-order&utm_medium=email&utm_campaign=email type: Order Confirmation&utm_content=Offline&repID=762&rmccls=K-12


Terms and Conditions

We do our best to make sure that your order is correct. Please review this order to confirm
that the model #, color, quantity, size and price are correct. If all the information is
accurate, please sign and return to me by email. If there is a discrepancy, please call Bob
Hakakian at 800-526-4677 x1119so that we may correct the error and process your order.

1. Steps to take at time of delivery to protect against loss or damage:
a. Verify count - Make sure you are receiving as many cartons as are listed on the delivery

receipt. If any shortage is discovered, note exactly how many cartons are short on the
carrier's delivery receipt and have the driver note the shortage on your copy.

b. Carefully examine each carton for damage - If damage is visible, note this fact on the
delivery receipt and please be specific with your notations (for example, cartons crushed or
carton has a hole in it). If the cartons are severely damaged, do not accept the shipment.
The customer has a right to accept partial shipments and refuse the remaining damaged
units. If a carton has appearances that the contents inside may possibly be damaged,
insist that it be opened right at that time, and both you and the driver should make a joint
inspection of the contents. Any such concealed damage should likewise be noted on the
delivery receipt and on your copy. Be sure to retain your copy. Hertz Furniture should be
advised immediately.

c. Immediately after delivery, open all cartons and inspect for concealed damage  -
Even though the driver has already left, all cartons should immediately be opened and the
contents inspected for possible concealed damage. Hertz Furniture will not accept
responsibility for damage not reported within 10 days from delivery.

2. Steps to take when visible or concealed damage is discovered:

a. Retain damaged items - Not only must damaged items be held at the point where
received, but the cartons and all inner packing materials must be held until an inspection is
made by a carrier inspector.

b. Report concealed damage to Hertz Furniture immediately - Upon the discovery of
damage of the contents of shipping containers that could not have been determined at time
of delivery. Failure to report damages within 10 days will affect replacements of the
damaged merchandise and the outcome of the claim.

3. Document all your correspondence in writing - Pictures of the damaged containers as well as
the contents in the containers are required. This documentation will enable Hertz Furniture to settle
the freight claims more efficiently and rapidly.

4. Steps to take when carrier makes inspection of damaged items:
a. Have damaged items in receiving area - Make certain the damaged items have not been

moved from the receiving area prior to discovery of the damage. Allow inspector to inspect
damaged items, cartons, inner packing materials and freight bill. Be sure to retain your
delivery receipt - it will be needed as a supporting document when claim is filed.

b. After the inspector fills out inspection report, carefully read it before signing  - If
you do not agree with any facts or conclusions made by the inspector on the report, do not
sign it. Unless repairs will be completely satisfactory, be sure the inspector requests
replacement on the inspection report.

c. Forward your copy of the inspection report and delivery receipt to Hertz Furniture
- A freight claim will be filed on your behalf. Should you choose to do so, you may file your
own claim. Hertz Furniture will take no responsibility should your claim be declined.

5. Steps to take after inspection has been made:
The damaged merchandise must be held in original cartons  - Hertz Furniture will
advise you of the disposition of the damaged unit when the claim is settled. The customer
must make the product available for salvage pick up.

6. Order Cancellation:
An order may be canceled, but only before the order has been sent to production. In some
cases, cancellations can be accepted even after the order is in production, but additional
fees (restocking and/or cancellation) will be billed to your account.

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
170 Williams Dr. Ramsey, New Jersey 07446

Page 3 of 6

https://www.hertzfurniture.com/?utm_source=as400-order&utm_medium=email&utm_campaign=email type: Order Confirmation&utm_content=Offline&repID=762&rmccls=K-12


If the order has already shipped, we can no longer cancel the order.
To confirm that your order has been canceled, we will send you a cancellation notice. Only
then will the cancellation be in effect.
Custom orders (including many upholstered items) are non-cancelable.

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
170 Williams Dr. Ramsey, New Jersey 07446

Page 4 of 6

https://www.hertzfurniture.com/?utm_source=as400-order&utm_medium=email&utm_campaign=email type: Order Confirmation&utm_content=Offline&repID=762&rmccls=K-12


7. Returns:

A return authorization must be issued before returning any merchandise. A restocking
charge, as well as round trip freight charges, will be charged.
All items must be in the original carton, unassembled and unused. Please note that returns
cannot be made after the product has been assembled. Custom orders are non-returnable.
Many products (e.g. upholstered items) are considered custom items and are non-
returnable. Please call us at 800-526-4677 for details.
Returns cannot be made after 30 days.

8. Payment:

Payment is due 30 days after the date of invoice, less any amount requested by Hertz
Furniture as a deposit at time of order. The customer is required to pay for products
received, but not for products that are on backorder.
Delinquent accounts are subject to a 1.5% monthly interest fee in accordance with the
Halachic Guidelines of Heter Iska and shall pay all collections costs. If Hertz Furniture is
required to initiate any legal proceedings to enforce collection of the sums due from
customer, the prevailing party in such litigation shall be entitled to recover its attorney's
fees and costs incurred therein.
The invoice is due and payable in Ramsey, Bergen County, New Jersey. Jurisdiction for all
legal issues will be the court system of the State of New Jersey.

Hertz Furniture reserves the right to make any and all changes to its website at its sole discretion without
notice to the User. Hertz Furniture reserves the right to deny access to its website to anyone at any time.
This Agreement shall be deemed to include all other notices, policies, disclaimers, and other terms
contained in its website; provided, however, that in the event of a conflict between such other terms and
the terms of this Agreement, the terms of this Agreement shall control.

This Agreement is governed by the laws of the State of New Jersey, USA, without reference to conflicts of
laws provisions. User consents to the exclusive jurisdiction and venue of courts in Bergen County, New
Jersey, U.S.A. in all disputes arising out of or relating to the use of this Web site. Use of this Web site is
unauthorized in any jurisdiction that does not give effect to all provisions of these terms and conditions,
including without limitation this paragraph.

Any rights not expressly granted herein are reserved.

I have read, understand, and accept this Quotation set forth above and the terms and conditions attached
hereto. I further understand that, by signing and returning to Hertz Furniture a copy of this Quotation,
CUSTOMER is entering into a contract with Hertz Furniture Systems, LLC (dba Hertz Furniture) to purchase
the items set forth in this Quotation on the terms set forth herein and in the "Terms and Conditions" set
forth herein and is further granting to Hertz Furniture Systems, LLC a lien on the items set forth in this
Quotation as collateral for the obligations of CUSTOMER pursuant hereto, including payment to Hertz
Furniture Systems, LLC, and consents to Hertz Furniture Systems LLC's filing of a UCC-1 Financing
Statement with the appropriate governmental agency to perfect said lien.

CUSTOMER

Pelham School District
Accounts Payable
59A Marsh Road
Pelham, NH 03076
603-635-1145

Quote # 668515

Signature:________________________________             Name:______________________________

Title:____________________________________             Date:_______________________________

Alt Phone # (Mobile / Work / Personal) _____________________________

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
170 Williams Dr. Ramsey, New Jersey 07446

Page 5 of 6

https://www.hertzfurniture.com/?utm_source=as400-order&utm_medium=email&utm_campaign=email type: Order Confirmation&utm_content=Offline&repID=762&rmccls=K-12


Version 2016.04.10

© 2021 Hertz Furniture Systems

Quote #: 668515
Prepared on: 05/14/2021 11:47 am

© 2021 Hertz Furniture. All Rights Reserved.
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Page 1 of 1

QUOTE CONFIRMATION

DEAR KAREN CHURCHILL,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

MDBF829 5/17/2021 PROM BOARDS-11 5657299 $24,947.12

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Promethean Chromebox - mini PC - Celeron 3867U 1.8 GHz - 4 

GB - SSD 128 GB

11 6427716 $319.55 $3,515.05

Mfg. Part#: CHRM2-CP4R128S

Contract: USETPA Networking Equipment & End User Devices 

(0120001)

Promethean ACTIVpanel Nickel 65" LED-backlit LCD display - 

4K

11 6480822 $1,948.37 $21,432.07

Mfg. Part#: AP7E-U65-NA-1

Contract: USETPA Networking Equipment & End User Devices 

(0120001)

PURCHASER BILLING INFO SUBTOTAL

$24,947.12

Billing Address:

PELHAM SCHOOL DISTRICT

ACCTS PAYABLE

59A MARSH RD

PELHAM, NH 03076

Phone: (603) 635-2115

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$24,947.12

DELIVER TO Please remit payments to:

Shipping Address:

PELHAM ELEMENTARY SCHOOL

LDESKPRES

61 MARSH RD

PELHAM, NH 03076-3134

Shipping Method: DROP SHIP-COMMON CARRIER

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Steven Evangelista | (866) 833-0346 | steven.evangelista@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2021 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MDBF829
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MDBF829
http://www.cdwg.com/shop/products/default.aspx?EDC=6427716
http://www.cdwg.com/shop/products/default.aspx?EDC=6427716
http://www.cdwg.com/shop/products/default.aspx?EDC=6480822
http://www.cdwg.com/shop/products/default.aspx?EDC=6480822
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2021.05.19 

AGENDA ITEM:    Proposal to Refinance Energy Performance Lease 

ACTION  X  PRESENTATION         INFORMATION     
======================================================== 
BACKGROUND: 

We currently have a lease purchase agreement for Energy Efficiency equipment bought in the 
summer of 2019. We purchase high efficiency boilers for PES, new LED lighting and controls, as 
well as converted district equipment over to natural gas from fuel oil and propane. This request is 
for the board to approve a refinance of the outstanding balance for this lease purchase. The 
outstanding principal payment is $1,353,481.91. 

Current Total Remaining Payments ($140,725 x 12 years) = $1,688,700. 
Current Interest Rate: 3.75% 

Proposed Total Remaining Payments ($133,767 x 12 years) = $1,605,206.40. *see schedule 
New Interest Rate: 2.727% 

Total Savings: $83,493.60 

Our district attorney has reviewed the documentation and a resolution document that authorizes 
this action is included in this packet.  

A copy of the master lease agreement has been included for reference. 

FISCAL IMPLICATIONS:  Savings of $83,493.60 over the lease term of 12 years remaining 

RECOMMENDATIONS:  

I move to adopt and approve the resolution that is part of the package presented for the lease 
refinance of energy equipment, to authorize the Business Administrator to execute the resolution 
and to authorize the Business Administrator to execute all other documents needed to complete 
the lease refinance in accordance with the terms included in the board package for the Board 
meeting on May 19, 2021. 



A RESOLUTION OF THE PELHM SCHOOL DISTRICT AUTHORIZING THE 

EXECUTION AND DELIVERY OF A MASTER EQUIPMENT LEASE PURCHASE 

AGREEMENT WITH RESPECT TO THE ACQUISITION, PURCHASE, FINANCING 

AND LEASING OF CERTAIN EQUIPMENT OR CAPITAL ITEMS FOR THE PUBLIC 

BENEFIT; AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS 

REQUIRED IN CONNECTION THEREWITH; AND AUTHORIZING ALL OTHER 

ACTIONS NECESSARY TO THE CONSUMMATION OF THE TRANSACTIONS 

CONTEMPLATED BY THIS RESOLUTION 

WHEREAS, the Pelham School District, a body politic and corporate duly organized and existing as a 

political subdivision of the Pelham School District (the “Lessee”), is authorized by the laws of the State of New 

Hampshire to purchase, acquire and lease personal property for the benefit of the Lessee and its inhabitants and 

to enter into contracts with respect thereto; and 

WHEREAS, the Lessee desires to purchase, acquire, finance and lease certain equipment with a cost 

not to exceed $1,353,481.91 constituting personal property necessary for the Lessee to perform essential 

governmental functions (the “Equipment”); and 

WHEREAS, the Lessee proposes to enter into that certain Master Lease Purchase Agreement and 

Schedule No. 1 thereto (the “Lease”), with Municipal Leasing Consultants, LLC and/or its assigns (or one of 

its affiliates) (the “Lessor”), the form of which has been available for review by the governing body of the 

Lessee prior to this meeting; and 

WHEREAS, the Equipment is essential for the Lessee to perform its governmental functions; and

WHEREAS, the funds made available under the Lease will be deposited with pursuant to the terms of 

that certain Escrow Agreement, among the Lessee, the Lessor and an escrow agent satisfactory to the Lessor 

and the Lessee (the “Escrow Agreement”; and together with the Lease, the “Financing Documents”) and will 

be applied to the acquisition of the Equipment in accordance with said Escrow Agreement; and 

WHEREAS, the Lessee has taken the necessary steps, including those relating to any applicable legal 

bidding requirements, to arrange for the acquisition of the Equipment; and 

WHEREAS, the governing body of the Lessee deems it for the benefit of the Lessee and for the 

efficient and effective administration thereof to enter into the Financing Documents and any other 

documentation necessary, convenient or appropriate for the purpose of the financing the Equipment on the 

terms and conditions described therein; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE LESSEE AS 

FOLLOWS: 

Section 1.  The Lessee is hereby authorized to execute and deliver the Financing Documents with 

principal components of rental payments in an aggregate amount not to exceed $1,353,481.91. 

Section 2.  The Financing Documents and the acquisition and financing of the Equipment under the 

terms and conditions as described in the Financing Documents are hereby approved. The Business 

Administrator of the Lessee and any other officer of the Lessee with the power to execute contracts on behalf 

of the Lessee be, and each of them hereby is, authorized to execute, acknowledge and deliver the Financing 

Documents and any and all instruments, documents and certificates which may be required by or provided 

for in the Financing  Documents or as may otherwise be required for or necessary, convenient or appropriate 

to the financing described in this resolution together with any changes, insertions and omissions therein as 



may be approved by the officers who execute the Financing Documents, such approval to be conclusively 

evidenced by such execution and delivery of the Financing Documents. The District Clerk of the Lessee and 

any other officer of the Lessee with the  power to do so be, and each of them hereby is, authorized to affix the 

official seal of the Lessee to the Financing Documents and attest the same. 

 Section 3.  The proper officers of the Lessee be, and each of them hereby is, authorized and directed to 

execute and deliver any and all papers, instruments, opinions, certificates, affidavits and other documents and 

to do or cause to be done any and all other acts and things necessary or proper for carrying out this resolution 

and the Financing Documents. 

 Section 4.  Pursuant to Section 265(b) of the Internal Revenue Code of 1986, as amended (the “Code”), 

the Lessee hereby specifically designates the Lease as a “qualified tax-exempt obligation” for purposes of 

Section 265(b)(3) of the Code. 

 Section 5.  Nothing contained in this resolution, the Lease nor any other instrument shall be construed 

with respect to the Lessee as incurring a pecuniary liability or charge upon the general credit of the Lessee or 

against its taxing power, nor shall the breach of any agreement contained in this resolution, the Lease or any 

other instrument or document executed in connection therewith impose any pecuniary liability upon the Lessee 

or any charge upon its general credit or against its taxing power, except to the extent that the rental payments 

payable under the Lease are special limited obligations of the Lessee as provided in the Lease. 

 Section 6. If any section, paragraph, clause or provision of this Resolution shall for any reason 

be held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause 

or provision shall not affect any of the remaining provisions of this Resolution. 

 Section 7. All bylaws, orders and resolutions or parts thereof, inconsistent herewith, are hereby 

repealed to the extent only of such inconsistency.  This repealer shall not be construed as reviving any 

bylaw, order, resolution or ordinance or part thereof. 

 Section 8.  This resolution shall take effect immediately. 

Adopted and approved by the governing body of the Lessee this ________ day of 2021. 

 PELHAM SCHOOL DISTRICT  
[SEAL] 

 

 By:___________________________ 
 Name:________________________ 
 Title:_________________________ 
ATTEST: 
 

 

By:_________________________  
Name:_______________________ 
Title:________________________ 
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2022-2023 Pelham School Budget Development Proposed Calendar      Page 1 

Pelham School District 

2022 – 2023 Budget Development Calendar - PROPOSED 

SUPERINTENDENT’S REQUESTED BUDGET SCHEDULE 

All Level 1 budget reviews will be based on the functional account responsibilities of 

each Principal/Director. 

Budget Segment 
Data Input 

Deadline 

Superintendent 

Review 

Completion 

School Board 

Presentation 

Salary Guidelines September 1 

SAU & School Board 1, 2 August 19 August 25 September 1 

Curriculum 1, 2
August 19 August 25 September 1 

Transportation August 19 August 25 September 1 

Food Service 1, 2 August 19 August 25 September 1 

PES 1, 2
August 19 September 1 September 8 

PMS 1, 2
August 19 September 1 September 8 

PHS 1, 2
August 19 September 1 September 8 

Facilities 1, 2 August 27 September 8 September 15 

Technology 1, 2 August 27 September 8 September 15 

Special Services 1, 2 September 3 September 8 September 15 

Salaries & Benefits September 17 September 24 September 29 

Notes: 

1. Segment reviews will include a discussion of salary overtime accounts and all Object

accounts from 270 through 890, as well as any new or expanded staffing positions

and programs.  All salary and benefit costs will be prepared separately by SAU staff.

2. School Principal budget presentations will exclude all budget segments (functions)

being presented separately by the responsible Director.

3. All School Board meetings will be held in the evening.
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SCHOOL BOARD’S RECOMMENDED BUDGET SCHEDULE 

SAU Preparation Deadlines: School Board Schedule: 

Friday, Sept 24 – Deliver 

Superintendent’s final Requested Budget 

to Board 

Wednesday, Sept 29  

Presentation of Superintendent’s final 

Requested Budget 

– Warrant Article discussion

Friday, Oct. 1 to Oct. 5 – Coordinate 

Board Feedback for Board Voting 

Distribution of first draft default budget 

calculation to Board 

Wednesday, Oct. 6 

– Review and Vote of the final School

Board Recommended Budget

- Warrant Article discussion 

- Default budget initial review if ready 

Friday, Oct. 14 – Deliver Budget Book to 

Budget Committee.  

(Executive Summary due Oct. 21) 

Saturday, Oct. 16th 9:00a – 12:00p School Site Walk (start PMS) with BudCom 

Wednesday, Nov. 3 

- Approval of Warrant Articles 

- Default budget review 

Thursday, Nov. 4 –Deliver Warrant 

Articles to Budget Committee at Meeting. 

Thursday, Dec. 30 – Deliver 

reconsideration items to School Board 
Wednesday, Jan. 5, 2022 

– Budget reconsideration items review

and approve

– Approval of any Final Warrant

Articles (if applicable)

– Approval of Default Budget Amount

Friday, Jan. 7 (tent.) – Deliver 

reconsideration items to Budget 

Committee 

Thursday, Jan. 13, 2022 – 

Reconsideration /Budget Hearing 

Wednesday, Feb. 2 – School 

Deliberative, 1st Session (Sherburne Hall 

7 pm) 

Tuesday, Mar. 8 –Town Meeting 2nd 

Session, Vote 
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BUDGET COMMITTEE BUDGET SCHEDULE – AS PROPOSED 

(All meetings at 7:00pm at Sherburne Hall)  *Note the earlier start time 

Thursday, October 21: 

 PES Budget Review 

 PMS Budget Review 

 PHS Budget Review 

Thursday, October 28: 

 District, SAU, and School Board Budget Review 

 Nutrition Services and Grants Fund Budget Review 

Thursday, November 4:  

 Review School Operating Budget 

 School Warrant Articles Due 

Thursday, November 11:   

 Review School Warrant Articles 

 Vote School Operating Budget 

Thursday, November 18: 

 Vote School Warrant Articles 

Return to Agenda



PELHAM SCHOOL DISTRICT DRAFT POLICY
DJD - COOPERATIVE PURCHASING

Category: Optional

The Pelham School District, at the Superintendent’s option, may join in cooperative purchasing
with other school districts or governmental agencies The Business Administrator may join in
cooperative purchasing with government agencies and other purchasing collaboratives to take
advantage of lower prices for bulk purchasing and to reduce the administrative costs in bidding.
The Board will determine whether to join a cooperative purchasing arrangement according to
Policy DJB Purchasing Procedures.

The Superintendent is directed to will periodically communicate with superintendents from
nearby School Administrative Units or other government officials from time to time to assess
whether such an arrangement is feasible and appropriate.

District Policy History:

Adopted: June 18, 2014

Page 1 of 1
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EBCD – EMERGENCY CLOSINGS

Category: Recommended

The Superintendent is authorized empowered to close the schools or to dismiss students early in
the event of hazardous weather or other emergencies which that threaten the health or safety of
students and personnel. The Superintendent shall establish criteria and procedures for emergency
closings of the schools.

The Superintendent shall inform students, parents, and staff shall be informed early in each school
year of the procedures which that will be used to notify them in case of emergency closing,
whether action is taken before or during school hours. When schools are closed for emergency
reasons, staff members shall comply with Board policy in reporting for work.

District Policy History:

Adopted: June 07, 2006
Revised: November, 1999
Revised: July, 1998

Page 1 of 1Return to Agenda



PELHAM SCHOOL DISTRICT DRAFT POLICY
EBCE – SCHOOL CLOSINGS AND CANCELLATIONS

Category: Recommended

Propose to rescind entirely and follow EBCD
The Superintendent is empowered to close the Schools or to dismiss them early in the event of
hazardous weather or other emergencies, which threaten the health or safety of students and
personnel. Students, parents, and staff shall be informed early in each school year of the
procedures which will be used to notify them in case of emergency closing, whether action is
taken before or during school hours. When schools are closed for emergency reasons, staff
members shall comply with Board policy in reporting for work.

No school, office, or system event cancellation or delay will be made without the direct
authorization of the Superintendent of Schools.  In the event the Superintendent is unavailable, such
decisions will be made by the Superintendent’s designee Assistant Superintendent or, if needed,
School Board Chairperson.

Announcements:  When the Superintendent decides it is necessary to delay opening or close any
facility or school or cancel any school event, he/she will initiate all related communications to the
public by radio, television, website, or other available means.

Delayed Opening of Schools:  The Superintendent may delay the opening of schools upon
determining that weather conditions appear extremely hazardous to operate school buses at the
regular early morning hours, but that travel conditions will appreciably improve later in the
morning.  The public announcement will report the delayed opening, including the cancellation of
morning kindergarten and preschool, if necessary. Schools and offices shall close on the regular
schedules. After-school activities and events will not be affected by a delayed opening.

Closing of Schools Only for the Entire Day:  When the Superintendent determines that weather or
other conditions exist or will develop that would make it unwise to open one or more schools any
time during the day, the announcement communicated to radio and television stations shall state that
the school district is closed.  If school is closed for the entire day, all evening programs will be
cancelled.

Afternoon and Evening Program Cancellations:  When schools are open to the end of the school
day, but weather or other conditions deteriorate in the late afternoon, the Superintendent may decide
to cancel afternoon and evening programs.  Schools and offices should plan and communicate
alternate dates and times to hold programs or events.

Weekend Closings:  When weather or other conditions are predicted or develop that would make it
hazardous to operate weekend programs or events, the Superintendent is responsible for decisions
regarding cancellations and for notifying the appropriate media.

Students, parents, and staff shall be informed early in each school year of the procedures which will
be used to notify them in case of emergency closings, whether action is taken before or during
school hours. When schools are closed for emergency reasons, staff members shall comply with
Board policy in reporting for work.

District Policy History:

Adopted: June 07, 2006
Revised: July, 1998

Page 1 of 1
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PELHAM SCHOOL DISTRICT DRAFT POLICY
GCO – EVALUATION OF PROFESSIONAL STAFF

Category: Priority

The Superintendent will ensure that cause all professional staff to be are evaluated as a basis for
contract recommendations. The Superintendent will provide these to the board annually, which
will be made annually to the Board between February 1 and April 15.

The performance evaluation model is designed around the standards for professional practice
found in Charlotte Danielson’s, Enhancing Professional Practice: A Framework for Teaching,
District and building goals for improving teaching and learning; NH State Curriculum
Frameworks; and, finally, the development of opportunities for reflection and dialogue between
administrators and teachers. The District utilizes a performance management system to establish
timelines, expectations, and the frequency of observations.

Track I: New Professional Staff Teachers: Professional This track engages staff who are new
to the District receive in focused tailored professional development opportunities often
alongside mentor teachers and/or administrators. An environment is created that values
professional learning, reflective practice, and performance evaluation as keys to professional
development. These professional staff teachers typically work from one year professional growth
plans. create three year goals to align with their certification cycle and revisit them annually.

Track II: Professional Development Experienced Professional Staff: This track focuses on
teachers Professional Staff having completed the probationary period required by the state will
five years in the district. These teachers and administrators design a three-year professional
growth plan that is consistent with their three-year cycle of recertification. As with all teachers,
these members of our professional staff are also holding themselves to the Framework for
Teaching standards. Individual goals and objectives are mutually agreed to for the three years,
with assessment procedures articulated as well. Individual goals are based on District and
building improvement goals as are the activities and specific learning that are undertaken as part
of the plan for professional growth.

Track III: Teacher Assistance Staff in Need of Improvement: This track provides
Professional Staff not meeting the teaching standards of the District require organizational
support and assistance. The teacher assistance program demonstrates the district’s commitment
to quality teaching by providing a supported, structured and focused system of assistance. A staff
member’s teacher’s performance is measured based on the standards for teaching established by
the District and uses Danielson’s Four Domains for Professional Competency as instruments for
evaluating and measuring competency and as a basis for improvement during the assistance
plan’s duration.

District Policy History:

Adopted: September 07, 2011

Page 1 of 1
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

Also EHAA

Proposed to be rescinded entirely and replaced with GBEF and JICL.

Internet access is available to students and staff in the Pelham School District. We believe the
Internet offers vast, diverse, and unique resources to both students and teachers, however, the
Internet is a global web of computer networks, not governed by any entity, with no inherent
limits or checks on the kind of information maintained by, or available to users. To gain access to
this district-wide network (Intranet) and the Internet, all users must sign the attached form. All
users under the age of 18 must obtain parental permission. Please read this document carefully
and discuss it with your child before signing.

The Pelham School’s district-wide network (Intranet) will provide the gateway connecting
students and school personnel to the Internet. Students and school personnel will have access to
universities, colleges, other schools, businesses, government agencies and to e-mail
communication with people all over the world.

The Pelham School District is committed to using the Internet as a global source of information
within its educational programs. Our goal is to provide Internet service to promote educational
excellence through communication, resource sharing, innovation, and research. It is our
intention to provide an Internet environment that is safe and appropriate for the maturity level
and needs of student users. Internet access by students will be supervised by district personnel
and the degree of access to the Internet will be dependent upon the age of students. Students may
be permitted access to the District’s computer network without direct supervision by District
staff, provided, the students agree to act and demonstrate that they will act in a responsible
manner.

The District’s Intranet and Internet services are provided for students and staff to conduct
research, gather information and communicate with others for academic purposes. The network
and Internet service may not be utilized for recreational purposes, personal, commercial or other
non-academic purposes. The District’s computer network and Internet service shall not
constitute a public forum. Students and staff have no right of privacy with regard to their use of
the District’s Intranet.

For staff only, incidental personal use is permitted as long as such does not interfere with
classroom instructional time, negatively impact the performance of the network, does not violate
any other unacceptable uses and has no incremental cost to the District.

Page 1 of 8



PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

The Internet is a fluid environment where content is continually changing, and where the
authenticity and validity of information at times can be questionable. Some material on the
Internet may contain items that are illegal, defamatory, inaccurate or potentially offensive to
some people. The Pelham School District does not condone the use of such materials. The
Pelham School District will monitor the on-line activities of users and operate a technology
protection measure (filtering/blocking device) on all computers with Internet access, as required
by law. While our intent is to make Internet access available to further educational goals and
objectives, it is impossible to filter all Internet access, and students may find ways to access
controversial materials. The Pelham School District firmly believes that the valuable
information and interaction available on this worldwide network far outweighs the possibility
that users may procure material that is not consistent with the educational goals of the District.
But ultimately, parents and guardians of minors are responsible for setting and conveying the
standards that their children should follow when using media and information sources. It is the
responsibility of the individual to use the Intranet/Internet in a legal, ethical, responsible, and
considerate manner.

For these reasons it is necessary to establish guidelines that are reflective of the district’s
educational objectives for all Intranet/Internet users. Therefore all acceptable use of the
Intranet/Internet must be in support of communication, research and education consistent with
the purposes of the Pelham School District and must not violate school policies and standards of
behavior.

Purpose for Using the Internet

The Pelham School District encourages staff to utilize appropriate features of the Internet in
order:

1. To provide resources that complements those available in the school district.

2. To teach students how to locate and use information for academic purposes and
personal enrichment in a safe and responsible manner.

The Pelham School District encourages students and staff to utilize appropriate features of the
Internet for a variety of purposes, such as:

1. To facilitate scientific inquiry and data collection.

2. To enhance skills in reading and writing, especially in a foreign language.
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

3. To share information, experiences, and viewpoints with people in other geographic
areas.

User Responsibilities:

It is the responsibility of the user to familiarize himself/herself with, and abide by, the rules of
this Acceptable Use Policy and make appropriate use of the available resources. While it is not
the intention of district personnel to be intrusive, users are advised that authorized school district
personnel will be monitoring system activity and content of e-mail messages and files.

User responsibilities include, but are not limited to:

• Users are not to reveal their last name, personal home address, home phone
number, or phone numbers and addresses of any other individuals. Your name
(first name only) on any e-mail must use the school address only.

• Students must notify a parent/guardian and teacher or system administrator
immediately if any individual is trying to make contact for illicit or suspicious
activities.

• Users must not interfere with the normal and proper operation of the
Intranet/Internet.

• The use of the Intranet/Internet requires that students abide by accepted rules of
network etiquette. These include but are not limited to:

-Be polite, ethical and courteous
-Use appropriate language
-Respect the privacy of others
-Respect access rights of others
-Report suspicious behavior

• Student produced material may be posted only after staff review and express permission
of teacher, at that point, it will be considered fair use and available to the public.

Fair Use: The conditions under which the school can use material created by students without
paying royalties.

Unacceptable Uses

The use of the Intranet/Internet is a privilege, not a right, and unacceptable uses may result in
restriction/revocation of those access privileges and discipline as outlined below. Unacceptable
uses may include, but are not limited to:

• sending, receiving or displaying offensive messages or pictures
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

• using obscene language

• harassing, insulting or attacking others

• violating copyright law

• using another user’s password or account

• damaging or altering computers, computer systems or computer networks

• gaining access or attempting to modify others’ folders, work or files

• using the network for non-educational, financial or commercial purposes

• misrepresenting oneself

• using the school’s Intranet/Internet connection for any illegal or restricted activity

• intentional development or use of invasive software such as “viruses,” “worms,”
and other detrimental activities

• intentionally wasting limited resources

• gaining unauthorized access to restricted resources or organizations

• using e-mail to reveal personal information

• students’ using  e-mail for non-educational purposes

• use of the Intranet/Internet for the purpose of purchasing products or services

• unauthorized services or mail lists (i.e. LISTSERVS, Newsgroups, Chat Rooms
etc.)

• encryption of communications or files to avoid system security review

Disciplinary Actions

Depending on the severity of the offense, violation of this Acceptable Use Policy will result in
one or more of the following disciplinary actions:

• verbal  and written warning
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

• restriction or revocation of access privileges

• removal from a class activity

• removal from a course

• student detention, suspension or expulsion

• being reported to the appropriate legal authorities for possible criminal
prosecution

• financial restitution for inappropriate use

Copyrighted and Other Proprietary Materials

All users shall respect copyright and proprietary interest of any materials accessed through the
Pelham School District. Users may not duplicate copyrighted software, including school owned
software, without permission from the copyright holder, whether for personal use or the use of
others. Duplicating copyrighted materials or the use of such materials are offenses subject to
criminal prosecution.

The Pelham School District makes no warranties of any kind, whether expressed or implied, for
the service it is providing. The Pelham School District will not be responsible for any damages
you suffer. This includes loss of data resulting from delays, non-deliveries, mid-deliveries, or
service interruptions caused by its own negligence or your errors or omissions. Use of any
information obtained via the Internet is at your own risk. The Pelham School District specifically
denies any responsibility for the accuracy or quality of information obtained through its services.

References and Acknowledgements

This Acceptable Use Policy has been written with the assistance of the following:

-NHEMA/NHSTE (New Hampshire Educational Media Association/New Hampshire
Society for Technology in Education) Internet Policy Toolkit

-Portsmouth, N.H. School Department Acceptable Use Policy

-Auburn, ME. School Department Acceptable Use Policy/Regulations

-Bellingham, WA. School District Acceptable Use Policy

-Manchester, N.H. School Department Acceptable Use Policy
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

-With permission from Classroom Connect. Copyright 1996. Wentworth Worldwide
Media, 1866 Colonial Village Lane, Lancaster, PA. 17605

Please Note:   If the student is under the age of 18, both the parent or guardian and student must
sign this form.

Student Authorization:

I certify that I have read and that I understand the Pelham School District Intranet/Internet
Acceptable Use Policy. I agree to abide by all the terms and conditions stated in this policy. I
understand that if I violate any terms or conditions set in this policy, my Intranet/Internet access
privilege may be revoked and that I will be subject to disciplinary action. I also understand that
violation of this policy may subject me to criminal and/or civil liability. I agree to report any
misuses of the District’s computer network or Intranet/Internet services to the District’s network
administrator. I will use the District’s computer network, Intranet/Internet services entirely at my
own risk and I hereby release the District, and agree to indemnify the District and hold the
District, and its agents, officers and employees harmless, from any claims arising from my use of
the District’s computer network and Intranet/Internet services.

Student Name: (please print)

Student Signature: (required for students in Grade 4 and higher)

Date:

Parent/Guardian Authorization:

As parent /guardian of the above named student, I have read and discussed the Pelham School
District Intranet /Internet Acceptable Use Policy with my child. I understand that this access is
designed for educational purposes. I understand that some materials accessed on the
Intranet/Internet may be illegal, defamatory, inaccurate, or potentially offensive, and although the
Pelham School District has taken precautions to filter these materials, such exposure may still
occur. I understand that if my child should commit any violation, his/her access privileges may
be revoked and school disciplinary action will be taken. I accept all financial and legal liabilities
that may result from my child’s unacceptable use of the Intranet/Internet. In addition, I accept
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PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

full responsibility for the supervision of my child, if and when he/she uses the Internet outside of
a school setting. I understand that my child’s use of the District’s computer network and
Intranet/Internet services is entirely at his/her own risk and I hereby release the District, and
agree to indemnify and hold the District, its agents, officers and employees, harmless, from any
claims arising from or related to my child’s use or unacceptable use of the Intranet/Internet.
Finally, I hereby give my permission to the Pelham School District to allow my child access to
the Pelham School District’s Intranet/Internet computer network.

Parent/Guardian Name (please print) :

Signature: (Required)

Date:

School Personnel Form

I have read the Pelham School District Intranet/Internet Acceptable Use Policy and agree to
abide by all the terms and conditions stated in this policy. I understand that if I violate any terms
or conditions set in this policy, my Intranet/Internet access may be revoked and that I will be
subject to disciplinary action according to Pelham School District Policy.

I agree to promote this policy regarding the acceptable use and proper network etiquette of
Intranet/Internet with students.

Name (please print):

Page 7 of 8



PELHAM SCHOOL DISTRICT DRAFT POLICY
EGA – INTRANET/INTERNET ACCEPTABLE USE POLICY

Signature:

Date:

District Policy History:

Adopted: August 07, 2013
Revised:
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PELHAM SCHOOL DRAFT DISTRICT POLICY
GBEF – RESPONSIBLE USE OF TECHNOLOGY SCHOOL DISTRICT

INTERNET ACCESS FOR STAFF
Category: Priority

See also EHAA, JICL

The School Board recognizes that technological resources can enhance teacher performance by
offering effective tools to assist in providing a quality instructional program, facilitating
communications with parents/guardians, teachers, and the community, supporting District and
school operations, and improving access to and exchange of information.  The Board expects all
staff to learn to use the available technological resources that will assist them in the performance
of their work education. As needed, staff shall receive training, lessons, and instruction in on the
appropriate use of these resources.

Staff shall be responsible for the appropriate use of technology and shall use the District’s
technological resources primarily for purposes related to their work education.  Staff are hereby
notified that there is no expectation of privacy on District computers, computer files, email,
internet usage logs, and other electronic data.

The Superintendent or designee shall ensure that all District computers with Internet access have
a technology protection measure that prevents access to visual depictions that are obscene or
pornographic material and that the operation of such measures is enforced.  The Superintendent
or designee may disable the technology protection measure during use by an adult to enable
access for bona fide research, educational or other lawful purpose.

The Superintendent shall establish administrative regulations and a Responsible Use of
Technology Agreement that outlines staff obligations and responsibilities related to the use of
District technology. He/she also may establish guidelines and limits on the use of technological
resources. Inappropriate use may result in a cancellation of the staff member’s user privileges,
disciplinary action, and/or legal action in accordance with law, Board policy, and administrative
procedures regulations.

The Superintendent or designee shall provide copies of related policies, regulations, and
guidelines to all staff. Staff shall be required to acknowledge in writing that they have read and
understood the District’s Responsible Use of Technology Agreement.

District Policy History:
Adopted:
Revised:

Legal References:
RSA 194:3-d, School District Computer Networks
47 U.S.C. §254, Requirements For Certain Schools – Internet Safety
20 U.S.C. §6777, Enhancing Education Through Technology – Internet Safety

Appendix: GBEF-R
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PELHAM SCHOOL DRAFT DISTRICT POLICY
JICL – SCHOOL DISTRICT INTERNET ACCESS FOR STUDENTS

Category: Priority

See also EHAA, GBEF

The School Board recognizes that technological resources can enhance student performance by
offering effective tools to assist in providing a quality instructional program, facilitating
communications with parents/guardians, teachers, and the community, supporting District and
school operations, and improving access to and exchange of information.  The Board expects all
students to learn to use the available technological resources that will assist them in the
performance of their education. As needed, students shall receive lessons and instruction in the
appropriate use of these resources.

Students shall be responsible for the appropriate use of technology and shall use the District’s
technological resources primarily for purposes related to their education.  Students are hereby
notified that there is no expectation of privacy on district computers, computer files, email,
internet usage logs, and other electronic data.

The Superintendent or designee shall ensure that all District computers with Internet access have
a technology protection measure that prevents access to inappropriate content including but not
limited to visual depictions that are obscene or pornographic and that the operation of such
measures is enforced. The Superintendent or designee will define inappropriate content in the
procedure. The Superintendent may disable the technology protection measure during use by an
adult to enable access for bona fide research, educational or other lawful purpose.

The Superintendent shall establish administrative regulations and an Responsible Use Agreement
that outlines student obligations and responsibilities related to the use of District technology.
He/she also may establish guidelines and limits on the use of technological resources.
Inappropriate use may result in a cancellation of the student’s user privileges, disciplinary action,
and/or legal action in accordance with law, Board policy, and administrative procedures
regulations.

The Superintendent or designee shall provide copies of related policies, regulations, and
guidelines to all students. Students shall be required to acknowledge in writing that they have
read and understood the District’s Responsible Use Agreement annually.

District Policy History:

Adopted: New Policy:  April 2010 (replaces EGA and IJNDB)
Revised:

Legal References:
RSA 194:3-d, School District Computer Networks
47 U.S.C. §254, Requirements For Certain Schools – Internet Safety
20 U.S.C. §6777, Enhancing Education Through Technology – Internet Safety

Appendix: JICL-R
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May 5, 2021 Page 1 

Pelham School Board Meeting 1 
May 5, 2021 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 

School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair (virtual); Thomas Gellar; 7 
Darlene Greenwood (virtual); and David Wilkerson  8 

Superintendent:   Chip McGee 9 
Business Administrator:   Deb Mahoney  10 
Director of Curriculum,  11 
Instruction & Assessments: Sarah Marandos 12 
Student Representative:  Joe Wholey  13 

14 
Also in Attendance: Jessica Wilhelm, Volunteer Coordinator for PES PTA 15 

16 
1. Call to Order:17 

Chair Megan Larson called the meeting to order at 6:34 pm, followed by The Pledge of Allegiance. Ms. Larson18 
then reviewed Policy BEDH for Public Participation at Board Meetings.19 

20 
David Wilkerson entered the meeting at 6:36. 21 

22 
a. Public Input:23 

i. Laurie White, 40 Nicholas Lane – Ms. White mentioned that she was for allowing families to choose24 
whether to wear a mask. She commented that she had parents in the community speak to their children25 
and ask what their concerns were at school. Ms. White noted that most of the rules in school regarding26 
Covid-19 were not communicated to the parents. She stated that she has children in the Pelham School27 
District, and her children are falling behind because of the rules put in place to stop the spread of Covid-28 
19. Ms. White stressed that her children are reprimanded for talking during lunch by teachers taking their29 
masks off to reprimand the child. Ms. White mentioned how unsanitary the masks become, and the rules 30 
put the children in more harm.  31 

32 
ii. Carina Carter, 19 Brandy Lane – Ms. Carter commented that she has three children in PES. She stated that33 

the family initially chose to have their children learn remotely. The decision to go with remote learning34 
was over the fear of an authoritarian and strict experience in school. After not hearing many complaints35 
during the first trimester, the family decided to give in-school learning a try. Ms. Carter stated that she36 
wondered how many of the 25% of remote learning students did not return to in-school learning out of37 
the fear of change. She noted that her children are starting to disengage from schooling and starting not38 
to enjoy school.  Ms. Carter requested that the Board define the specific criteria that must be met to39 
remove the masks. Ms. Carter noted that the Select Board and Superintendent seek the counsel of Public40 
Health Officer Karen McGlynn, but the Town Offices are mask free, and the School District still requires41 
masks.42 

43 
iii. Michael Carter, 19 Brandy Lane – Mr. Carter stated that the pandemic has ravaged the communities and44 

severely impacted the youth. He mentioned that, according to the NH-DHHS, 47 New Hampshire residents45 
under the age of 60 passed away from Covid-19. He added that only one was under the age of 30 and zero46 
under the age of 20. Mr. Carter said that the numbers for positive Covid-19 are dropping significantly, and47 
he reviewed the recent Covid-19 numbers.  He noted that the Pelham School District might be doing more48 
harm than good with the strict enforcement of safety protocols. He asked that the School Board think49 
about allowing individual choice with regards to wearing a mask. Mr. Carter stated that If the Board50 
chooses not to lift the mask requirement, he will request that the Board provide the data points for which51 
the restrictions can be eased.52 



May 5, 2021 Page 2 

iv. Josh Glynn, 23 Debbie Drive – Mr. Glynn stated that he came to the meeting unprepared to speak, but53 
after hearing other residents speak, he decided he needed to add his opinion. Mr. Glynn mentioned that54 
he has two children in PES, and he noted that one has severe allergies. Mr. Glynn pointed out that the55 
masks provided by the School District have not been refreshed since Thanksgiving.56 

57 
v. Sandra Panek, 25 Misty Lane – Ms. Panek mentioned that she does not have a child in the School District,58 

but her children were raised and went to school in Pelham. Ms. Panek stated that her son fought against59 
communism but has since passed away. She added that requiring students to wear masks is communism.60 
Ms. Panek stated that Governor Sununu signed Emergency Order #74 on November 19, 2020, and61 
commented that the Emergency Order did not require students, teachers, and staff to wear masks. On62 
April 16, 2021, the Statewide Mask Mandate was allowed to expire. She added that enforcing mask63 
mandates is unconstitutional.64 

65 
Ms. Panek then commented that the Nuremberg Code was the most important legal document in the 66 
history of medical research. She compared the mask requirement to experimenting on humans without 67 
their consent then stated that breathing with a mask would likely lead to mesothelioma. Ms. Panek 68 
commented that children do not carry the virus, and if they do get sick, it is nothing like the elderly. She 69 
finished up by claiming that people required to wear masks would wind up with more medical issues 70 
because of the mask.  71 

72 
vi. Kelly (would not provide her last name), 25 Misty Lane – Kelly walked up to the School Board and handed73 

the members a document. The document read that the mask policy is against the law and provided Title74 
X: Chapter 126-U as the reason for the illegal policy. Chair Megan Larson mentioned that Public Input75 
went in order, and Kelly had skipped Mr. Breton. Mr. Breton informed Ms. Larson that Kelly could take his76 
spot.77 

78 
Ms. Larson asked Kelly to provide her name, and Kelly said she was Justin's sister. Ms. Larson then asked 79 
Kelly to provide her address, and she stated that she was staying on her brother's couch. Kelly walked 80 
away and came back, stating that she resided at 25 Misty Lane. Kelly then started speaking to the Board 81 
about Title X: Chapter 126-U and claiming the School Board was breaking the law. Kelly then threatened 82 
the Board that they either change the mask policy tonight or the Board would be sued. 83 

84 
vii. Joe Breton, 1109A Mammoth Road – Mr. Breton mentioned that he has a second-grader in the Pelham85 

School System. He said that he wants his daughter to grow up in the United States that he grew up in; Mr.86 
Breton wants her to understand constitutional values and liberties. Mr. Breton noted that the parents87 
should have the right to decide if their children wear masks, and added that he wants his daughter to88 
have an education and not be distracted. Mr. Breton stated that he was concerned about how children89 
will be socially affected long-term because of mask requirement. During his comment he used profanity90 
and was reprimanded by Ms. Larson for his use of profanity.91 

92 
b. Opening Remarks:93 

i. Student Representative:94 
Joe Wholey mentioned that PHS student Conor Maslanek had received the title of National Champion and All-95 
American Wrestler, and Abby Druding was named the Eagle-Tribune MVP for gymnastics. Mr. Wholey 96 
commented that the girl's lacrosse team beat Campbell High School 18-5. He noted that Jordyn Galgay scored 97 
11 goals in the game and reached 100 goals in her three lacrosse seasons.  98 

99 
Mr. Wholey stated that the prom would be held on Saturday, May 8, at the Castleton in Windham, NH. Mr. 100 
Wholey commented that the Senior Scholar-Athlete Awards would occur on May 18, the SAS Test for Juniors 101 
will occur on May 19, and Scholarship Night will occur on May 20th at 6:30 pm in the PHS Gymnasium. Those 102 
who received invitations will be allowed to attend, and the Guidance Department will send out the invitations 103 
soon. The Academic Awards Night will occur on May 27th at 6:30 pm in the PHS Gymnasium. Those who 104 
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received invitations will be allowed to attend, and the Guidance Department will send out the invitations 105 
soon.  106 

107 
Mr. Wholey added that PHS would have 'Senior's Sunrise' on the last day of school for the Seniors. June 7th will 108 
be the Yearbook kickoff and distribution, and on June 8th will be the Spring Sports Award Night.  109 

110 
At 7:01 pm, Chair Megan Larson mentioned that both Vice-Chair Troy Bressette and Darlene Greenwood were 111 
on Zoom. She asked Mr. Bressette and Ms. Greenwood to say ‘hello’ and state that they are alone. Both Mr. 112 
Bressette and Ms. Greenwood said ‘hello’ and that they were alone.  113 

114 
ii. Superintendent:115 
Superintendent Chip McGee said that he appreciated that Public Input provides a democratic process and that 116 
people have a voice. He commented that some tremendous things are happening with the PHS Seniors.  117 

118 
Dr. McGee stated that one of the priorities this year was the Social and Emotional Impacts of the pandemic. 119 
One of the efforts that the School District has made was to address the concerns of families. Dr. McGee 120 
mentioned that on May 11, from 6 pm until 7 pm, the School District will have a virtual event. The event will 121 
cover the students and parents Social-Emotional Impact caused by the pandemic. Scarlett Lewis will be the 122 
presenter; she is the creator of the 'Choose Love Movement.' He encouraged the community to participate in 123 
the event.  124 

125 
Dr. McGee then mentioned that the School District is working on its State Assessment System (SAS). He noted 126 
that the tests are underway.   127 

128 
Dr. McGee ended by thanking Rite-Aid. Rite-Aid has offered to have student vaccination clinics. The clinics will 129 
be provided to the students voluntarily on Friday, May 14. May 14 is an early release day, and students would 130 
receive the vaccination after the school day is over. He stressed that the vaccination is entirely voluntary. He 131 
added that before the clinic, Rite-Aid might receive approval to provide the vaccine to children as young as 12. 132 

133 
David Wilkerson asked Dr. McGee if students in the community who attend school outside of the District were 134 
eligible for the May 14 clinic. Dr. McGee stated that because the District does not have information about 135 
those students, those students would not be eligible for the vaccination clinic.  136 

137 
2. Presentations:138 
a. None139 

140 
3. Main Issues / Policy Updates:141 
a. Pandemic Response:142 

Superintendent Chip McGee thanked Michael Carter for his comments during Public Input and noted that Mr.143 
Carter and he look at the same set of Covid-19 numbers. Dr. McGee commented that the District continues to144 
use the Family Choice model and continues to look at the two types of criteria. The two types of criteria are145 
community transmission and school impact. He added that the level of transmission continues to go down.146 

147 
Dr. McGee stated that the number of new infections per 100,000 populations for the prior 14 days was 242. 148 
He noted that the number is still considered in the ‘Substantial’ range. A resident asked where the information 149 
was located, and Dr. McGee stated that the information could be found online. He said the numbers are 150 
coming down, but they are still higher than the first three months of the current school year.  151 

152 
The next metric that Dr. McGee reviewed was the level of school impact. Dr. McGee mentioned that this 153 
metric was heading in the right direction as well. The number of exclusions for students on April 21 was 40, 154 
and on May 5 was 17. The number of staff excluded on April 21 was five and on May 5 was three. 155 

156 
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Dr. McGee commented that he thinks that families have noticed that they are not receiving daily emails to 157 
inform them of important information regarding Covid-19. He noted that the level of absenteeism has 158 
declined to 6% but mentioned that the District still struggles with staffing. He said that staffing does not have 159 
to do with professional staff but has to do with custodians. The District has instituted a signing bonus for 160 
custodians and a recruiting bonus. If anyone is interested, they should contact Human Resources. 161 

162 
Dr. McGee then moved on to the big six. The big six consists of: 163 
i. Masks164 
ii. Distancing165 
iii. Hand Sanitation166 
iv. Screening167 
v. Ventilation168 
vi. Vaccines169 

170 
The big six have been part of the original plan for reopening the schools. Dr. McGee stressed that the plan 171 
does include people wearing masks. The requirement is that people in school need to be wearing masks; this 172 
includes the students and staff. He added that the School District has followed the NH-DHHS from the 173 
beginning of the pandemic. 174 

175 
The NH-DHHS guidance on masks is that if someone needs to leave their home, then wear a mask. The NH-176 
DHHS also had guidance for schools. The guidance reads, "Students should wear cloth face covers in 177 
circumstances when physical distancing cannot be done." Dr. McGee mentioned that the District had to use 178 
three-foot physical distancing, but that was not what the NH-DHHS considers physical distancing.    179 

180 
Dr. McGee stated that he values the feedback from the community, but it is important to stay clear about the 181 
facts. He said that mask breaks are available, and the District can accommodate students with medical needs 182 
and students with educational disabilities. If someone is concerned about a mask break, then they should 183 
communicate the concern to the teacher. The teacher will then be responsible for informing the right people 184 
so that the concern might be addressed. He also noted that the Town of Pelham and the Pelham School 185 
District are separate governing bodies. The School District is a separate entity, and students must be in school 186 
by State law. 187 

188 
The final subject relates to the restraint law. Dr. McGee mentioned that he communicated with the District's 189 
attorney about the restraint law. He was informed that the restraint law does not apply to face masks. Dr. 190 
McGee added that this discussion helped remind him that we are in this together, and he intends to continue 191 
with the Family Choice Model. 192 

193 
Ms. Larson thanked all the residents who attended the meeting. She added that the Board had received emails 194 
that request that the School District not do away with the masks. She stated that it was unfortunate that those 195 
residents did not attend the meeting. She added that the Board would not vote on removing masks because 196 
the topic was not on the agenda. 197 

198 
Mr. Gellar said that he was sympathetic with the idea of removing masks at some point, and he feels that the 199 
mask does interfere with learning. He added that the masks are worn because there is a safety issue, and the 200 
numbers show that they work. Mr. Gellar emphasized that he has been fully vaccinated, but that does not 201 
stop him from catching and transmitting the virus. Because he can still catch and transmit the virus, he wears a 202 
mask. 203 

204 
Mr. Gellar asked if there are criteria that the School District would meet that would allow for the relaxing or 205 
removing of the mask mandate. He also wanted to know if there was anything online that would provide 206 
information about the standards for removing the mask mandate. Dr. McGee stated that the District uses the 207 
grid that shows the level of community transmission and level of school impact. The grid helps the District 208 
decide whether to be a Family Choice Model or be remote. Until the numbers decline on both grids, it is not 209 
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time to remove the mask mandate. The second criteria is to follow the NH-DHHS. Dr. McGee added that he 210 
does not have a degree in Public Health, and this is his first time dealing with a pandemic. He did not want to 211 
pretend that he knows what the data would look like.    212 

213 
Dr. McGee stated that he would contact the NH-DHHS and find out what the data would look like to remove 214 
the mask mandate. The final metric reviewed was Level of School Impact. The staff capacity on April 21 was 215 
considered 'Strained Medium.' Furthermore, the staff capacity on May 5 remained 'Strained Medium.' The 216 
'Strained Medium' classification is because of leaves, resignations, and a difficult job market. 217 

218 
At 7:21 pm, Kelly interrupted the meeting, and Chair Megan Larson informed her that Public Input was over. 219 
Kelly threatened the Board with a lawsuit and claimed that the Board would receive a letter from an attorney 220 
on Thursday, May 6. As Kelly walked out, she claimed to live at 41 Marsh Road.  221 

222 
Mr. Bressette commented how important it is to remind ourselves about the culture of compassion and grace 223 
that we have approached the pandemic environment all along. He added that showing compassion and grace 224 
get harder to do as we get deeper into the pandemic. He stated that there are six-and-a-half weeks left to the 225 
school year, and we want to keep the students and staff safe and healthy.  226 

227 
Mr. Bressette mentioned that he has heard from community members that masks are being required for 228 
outdoor recess. He would like the mask breaks honored and a reminder to go out to the staff regarding mask 229 
breaks. Dr. McGee accepted the feedback from the Board but noted that students, during recess, can take 230 
their masks off in certain places. The dilemma with PES is how the children like to play at recess. Ms. Larson 231 
requested that Dr. McGee go back to his Admin Staff and review the protocols.   232 

233 
Ms. Greenwood commented that she read the emails from the parents of students regarding the facemasks. 234 
She asked if there was a way to place shields between the students while they have their lunch. Dr. McGee 235 
mentioned that six feet of physical distancing is not available in some of the classrooms. If the District installed 236 
the shields, then the District would not be following NH-DHHS guidelines. He added that the cafeteria is not 237 
used for lunch because of the limited space.  238 

239 
Mr. Gellar stated that he would like to see the District set up a schedule for mask breaks. He is concerned that 240 
students would be concerned about asking for a mask break and would not receive a needed break. Dr. 241 
McGee agreed that the mask break routines could be refreshed, but he added that some students and parents 242 
are not concerned about receiving mask breaks. 243 

244 
b. Donation – Playground Equipment from PES PTA:245 

Business Administrator Deb Mahoney mentioned that the PES PTA reached out to the School District about246 
funding a donation of playground equipment for PES. The donation by the PES PTA is valued at over $55,000247 
Ms. Mahoney mentioned that the Board had encumbered some funds for the installation of the playground248 
equipment. The encumbrance will be used to install the equipment properly and discard the pieces that need249 
to be removed.250 

251 
Ms. Mahoney asked the Board to accept the donation, authorize the purchase of a blue spinner, and the cost 252 
of the spinner is approximately $8000 She added that the playground equipment and the blue spinner would 253 
be installed together.  254 

255 
Mr. Wilkerson asked if the illustration of the playground equipment is legally accurate to what would be 256 
installed? Ms. Mahoney mentioned that the equipment is accurate to what would be installed, but the colors 257 
have not been defined at this time. Both Mr. Wilkerson and Mr. Bressette thought the playground equipment 258 
was cool. 259 

260 
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Mr. Bressette asked if Primex had approved the equipment. Ms. Mahoney confirmed that Primex had 261 
approved the equipment and it has all the certifications needed. Ms. Mahoney commented that the intention 262 
was to have the equipment installed before the end of the school year.  263 

264 
Ms. Greenwood asked where the $8,000 would come from, and Ms. Mahoney said that installation, disposal, 265 
and purchase of the spinner would come from the $35,000 that was encumbered. Ms. Larson then asked who 266 
would be doing the installation. Ms. Wilhelm mentioned that the installer is from Merrimack.  267 

268 
Mr. Wilkerson thanked Ms. Wilhelm for the great work done by the PES PTA. Ms. Wilhelm mentioned that it 269 
could take two to four weeks to be delivered from the date the equipment was purchased. 270 

271 
At 7:41, the meeting was interrupted by a resident; the resident was invited to come back in two weeks to 272 
speak during the next Public Input. The resident was then asked to leave the meeting. 273 

274 
Mr. Wilkerson made a motion to accept the Playground donation by the PES PTA and to authorize the purchase of 275 
the spinner playground equipment, per the discussion we just had. Mr. Gellar seconded the motion. The motion 276 
passed (5-0-0). 277 

278 
c. Future Ready Plan and Technology Purchase:279 

Superintendent Chip McGee commented that as the District approaches the end of the school year, the280 
District is trying to improve the technology for the next school year. He noted that one of the areas that the281 
District had issues with was the Chromebooks. He noted that the issue was not about the delay with the282 
Chromebooks, but the Future Ready Plan did not incorporate 1:1 technology.283 

284 
Dr. McGee mentioned that when the District went fully remote, the first graders had Chromebooks that did 285 
not have 1:1 technology. This meant that some of the first graders did not have the needed technology, and 286 
some used other computer equipment with a different platform.  287 

288 
Dr. McGee noted that the District has found that Chromebooks have a lifespan of four years. Using the four-289 
year lifespan, the District would purchase new Chromebooks for first grade, fifth grade, and ninth grade. Dr. 290 
McGee requested that the Board consider funding this project. The funds would come from the unexpended 291 
fund balances. He provided examples of using funds from supplies and funds from salary and benefits for 292 
positions that were not filled. 293 

294 

Mr. Wilkerson made a motion to accept the proposed intent to purchase materials per the range of cost described, 295 
understanding that a low bid will be accepted for approximately $32,000, including shipping costs. Mr. Gellar 296 
seconded the motion. The motion passed (5-0-0). 297 

298 
d. End-of-Year Budget:299 

Business Administrator Deb Mahoney commented that as the District gets to the end of the school year, the300 
District starts to review some of the needs that are not in the next Fiscal Year 2022's budget. She noted that301 
the District has areas that have been underspent and areas that have been overspent because of the302 
pandemic.303 

304 
Ms. Mahoney mentioned that some of the underspent items consist of salaries, benefits, transportation, and 305 
professional development. An area that has seen a significant overspend is the Nutrition Services operations. 306 
Last year Nutrition Services lost $155,000, and this year they lost $391,000. Ms. Mahoney noted that, even 307 
with the loss of $391,000, the District expects to have in excess of $2,500,000 in the unassigned fund balance. 308 
She reached out to the Administrators and asked what things they could use. Ms. Mahoney came up with a list 309 
of 12 requests.  310 

311 
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Ms. Mahoney went through the list of the twelve requests. The first request for air conditioning within PES did 312 
not require any action by the Board. The District put out an RFP for submissions for a phased program 313 
regarding the air conditioning. Ms. Mahoney noted that the District might be eligible for significant grant 314 
funding.  315 
i. PES Air Conditioning TBD 316 

ii. Art Classroom Makeover $26,439. 317 
iii. Storage Garage for Athletics $14,222. 318 
iv. Band Uniforms $10,500 319 
v. PHS Baseball Left Field Area Replacement $9,095. 320 

vi. Replace Blue Facilities Truck $34,100 321 
vii. Teachers – Jamboards $35,640 322 

viii. Teachers – Promethean Boards $13,608 323 
ix. Student Classroom Desks and Chairs $12,879 324 
x. Teacher Desk Replacements $23,412 325 

xi. Teacher Chair Replacements $7,283 326 
xii. Document Cameras $5,160 327 

328 
Mr. Gellar asked if the Jamboards and the Promethean Boards were something that the District needed at this 329 
time rather than waiting until later. Dr. McGee said that these items are needed but added that it would be 330 
nice to move items into the new building. 331 

332 
Dr. Marandos mentioned that PHS has two jamboards used by the math teachers and several Promethean 333 
Boards at PES. Ms. Larson commented that she would not vote on the truck until she finds out how old the 334 
other truck is. She also mentioned that she is uncomfortable spending all this money on PMS since the PMS 335 
building is being renovated.   336 

337 
Mr. Gellar asked if this would be the only list of requested items that the Board would likely see. Ms. Mahoney 338 
stated that this would be the only list for the end-of-year requests. He said that he would be comfortable 339 
voting on items two through five.    340 

341 
The Board agreed to vote on the Art Classroom, Storage Garage for Athletics, Band Uniforms, and PHS 342 
Baseball Left Field Area Replacement. The total cost would be $60,456. 343 

344 
Mr. Wilkerson made a motion to approve the stated encumbrances of Fiscal Year 2021 for the purchases totaling 345 
$60,456. Mr. Gellar seconded the motion. The motion passed (5-0-0). 346 

347 
Ms. Larson asked if the Nutrition Services financial loss was due to the pandemic. Ms. Mahoney confirmed 348 
that the significant loss this year was the result of Covid-19 and added that she was notified that the Federal 349 
Government might potentially help School Districts offset financial losses.    350 

351 
e. Pelham Memorial School Project Update:352 

Business Administrator Deb Mahoney commented that The Alternation of Terrain permit (AOT) was353 
submitted, and the permit is required by the NH Fish and Game Department. The NH Fish and Game354 
Department must review the permit as part of the approval process. In order to submit for the permit, the355 
District had to have a wildlife study done, a geotechnical study done, and some other things.356 

357 
The NH Municipal Bond Bank (NHMBB) application has been submitted for review. The District needed to 358 
collect several items from the Town offices for the application. Ms. Mahoney noted that there would be a 359 
Bond Resolution, and she expects to have the documents ready for the first School Board meeting in June. 360 

361 
She added that the bond sale is scheduled for July 13, 2021. The documents will require a signature on either 362 
July 14 or 15.  Ms. Mahoney will then mail the information, and the bond proceeds are expected to be 363 
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received on August 11. The Treasurer will set up a bank account for the proceeds to be transferred into the 364 
account. 365 

366 
The Memorial School Project groundbreaking event is planned and scheduled for September. 367 

368 
Ms. Mahoney noted that she is working on the septic plan, and the plan is still accurate based on the number 369 
of students. She is also working with Town Officials, the Planning Board, and Fire Department. 370 

371 
f. Policy Revision:372 

Policy Revision – Second Reading:373 
The School Board reviewed the policies listed below.374 

375 
i. Policy EI – Risk Management376 

377 
ii. Policy GBCD – Background Investigation and Criminal Records Check378 

379 
iii. Policy GBEA – Staff Ethics380 

381 
iv. Policy GBEBB – Employee-Students Relations382 

383 
v. Policy GBEC – Drug-Free Workplace Policy384 

385 
vi. Policy GBED/ADC – Prohibitions Regarding Use and Possession of Tobacco Products, E-Cigarettes, E-386 

Liquids and On School Facilities and Grounds387 
388 

vii. Policy GBGD/GCKA – Workers’ Compensation Temporary Alternative Work Program389 
390 

viii. Policy GBJ – Personnel Records391 
392 

ix. Policy GBK – Employee Complaints and Grievances393 
394 

x. Policy GTATD – Temporary Alternate/Transitional Duty395 
396 

Mr. Wilkerson made a motion to approve the policy updates, as listed. Mr. Gellar seconded the motion. The 397 
motion passed (5-0-0) 398 

399 

4. Board Member Reports:400 
a. None401 

402 
5. Housekeeping:403 
a. Adoption of Minutes:404 

i. April 21, 2021 – School Board Meeting Minutes405 
ii. April 21, 2021 – Non-Public School Board Meeting Minutes406 

407 
Mr. Wilkerson made a motion to adopt the Public Meeting Minutes of April 21, 2021, and for Non-Public Meeting 408 
Minutes of April 21, 2021, Mr. Gellar seconded the motion. The motion passed (5-0-0)  409 

410 
b. Vendor and Payroll Manifests:411 

i. 123 $607,213.67 412 
ii. PAY123P $370,931.53 413 

iii. AP050521 $615,689.23 414 
415 
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Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Gellar seconded the 416 
motion. The motion passed (5-0-0) 417 

418 
c. Correspondence & Information:419 

Dr. McGee mentioned that he presented the Budget Committee 2021-2022 Proposed Calendar in case the420 
Board was interested.421 

422 
d. Enrollment Report:423 

i. None424 
425 

e. Staffing Updates:426 
i. Leaves:427 

1. None428 

ii. Resignations/Retirements:429 
1. Alexa Simmons PES Teacher 430 
2. Kate Capistran PMS Teacher 431 
3. Susan Harden PES Teacher 432 

433 

Dr. McGee mentioned that Ms. Simmons from PES and Ms. Capistran from PMS would be missed. Dr. McGee 434 
noted that the exit interview process is underway. Ms. Harden has submitted her retirement paperwork; she 435 
could retire a year early because of School Board action.   436 

Mr. Wilkerson motioned to accept the resignations and retirement, as presented. Mr. Gellar seconded the motion. 437 
The motion passed (5-0-0) 438 

439 
iii. Nominations:440 

1. None441 
442 

6. Future Agenda Planning:443 
a. None444 

445 
7. Future Meetings:446 
a. 05/19/2021 – 6:30 pm School Board Meeting @ PES Library 447 
b. 06/02/2021 – 6:30 pm School Board Meeting @ PES Library 448 

449 
8. Non-Public Session:450 
Mr. Wilkerson made a motion to enter Non-Public Session under 91-A:3(c) – Reputation at 8:27. Mr. Gellar 451 
seconded the motion. The motion passed (5-0-0) 452 

453 
9. Adjournment:454 
Mr. Wilkerson made a motion to adjourn the School Board Meeting at 9:01 pm. Mr. Gellar seconded the motion. 455 
The motion passed (5-0-0) 456 

457 
458 

Respectfully Submitted, 459 
Matthew Sullivan 460 
School Board Recording Secretary 461 

Return to Agenda
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Pelham School Board Meeting 1 
Non-Public Session 2 

May 5, 2021 3 
Pelham Elementary School 4 

8:27 pm 5 
6 

In Attendance: 7 

School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair (virtual); Thomas Gellar, 8 
Darlene Greenwood (virtual), and David Wilkerson  9 

10 
Also Present: Superintendent Chip McGee 11 
Not Present: None 12 

13 

Enter Non-Public Session: 14 
Mr. Wilkerson made a motion to enter Non-Public Session under 91-A:3(c) – Reputation at 8:27. Mr. Gellar 15 
seconded the motion. The motion passed (5-0-0) 16 

17 
Roll Call: 18 

Chair Megan Larson – Yes19 
Vice-Chair Troy Bressette  – Yes 20 
Thomas Gellar – Yes21 
Darlene Greenwood – Yes22 
David Wilkerson  – Yes23 

24 
Non-Public Session: 25 
The School Board discussed the security protocols for School Board meetings, and asked the Superintendent to 26 
take several actions to improve security at future meetings. 27 

28 
Reconvene Public Session: 29 
Mr. Wilkerson made a motion to reconvene the public session at 9:00 pm. Mr. Gellar seconded the motion. The 30 
motion passed (5-0-0). 31 

32 
Roll Call: 33 

Chair Megan Larson – Yes34 
Vice-Chair Troy Bressette  – Yes 35 
Thomas Gellar – Yes36 
Darlene Greenwood – Yes37 
David Wilkerson  – Yes38 

39 
The Non-Public Meeting Minutes were not sealed. 40 

41 

Respectfully Submitted, 42 
Matthew Sullivan 43 
SB Recording Secretary 44 

Return to Agenda
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and for materials as shown below for period July 1, 2020 to June 30, 2021 (period cannot overlap fiscal year end).

I certify that this claim is just and correct, and the services and/or materials herein represented have been
 received during the period listed above. All items are properly coded and not in excess of the budget.

ERIC MCGEE SUPERINTENDENT OF SCHOOLS

TROY BRESSETTE SCHOOL BOARD VICE CHAIR

THOMAS GELLAR SCHOOL BOARD

DARLENE GREENWOOD SCHOOL BOARD

MEGAN LARSON  SCHOOL BOARD CHAIR

G. DAVID WILKERSON SCHOOL BOARD

PELHAM SCHOOL DISTRICT

AMOUNT

DIRECT DEPOSIT $389,691.72

CHECKS $14,951.59

PATRICIA MURPHY, TREASURER MANUAL $0.00

VOID $0.00

FEDERAL TAXES $127,749.94

MASS TAXES $2,289.49

TOTAL: $534,682.74
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PELHAM SCHOOL DISTRICT, SAU28 

Professional Nomination 

Academic Year:  2021-2022 

School Board Meeting 05/19/2021  

NAME POSITION 
LOCATION 

SALARY 
GRADE/STEP 

POSITION 
ASSIGNMENT 

Thomas Beer District TBD Assistant Director of 
Student Services 

Holly Doe District $103,000 Director of 
Technology 

Molly Igo PMS M+0 / Step 8   
$52,862 Math Teacher         

Janelle James PMS M+0 / Step 5    
$47,293 English Teacher 

Cheryl Page PHS M+0 / Step 11   
$55,953 Math Teacher 

Bethany St. Aubin PES M+0 / Step 2   
$45,748 Elementary Teacher 
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